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Recent events are affecting so many people, institutions, 
communities and businesses…
Major Forces
● Pandemic (medical, 

economic, jobs, 
isolation, school 
interruptions, etc.)

● George Floyd murder
● Stock market volatility
● War in Ukraine
● Effects of global 

warming
● Etc.
And
● Increasing socially 

conscious beliefs of 
generations of citizens, 
employees and 
business owners

Responses
● Changing expectations from 

work force
● Proactive actions by 

businesses internally & 
externally

● Resolve to reduce disparities 
● Benefits enhancements 

More discussion about 
“whole person” care

● ESG initiatives being 
pursued

● Health equity emphasis
● Health and investment in 

community is increasingly 
understood as “good 
business” (not just 
reactionary)

The simultaneous dissatisfaction, engagement and actions by multiple groups can enable transformation.

Impacts / Results
● Loss, trauma, illness, etc.

● Second pandemic 

(mental health)
● Redefinition of “Ideal” 

living locations

● Discussion of structural 

racism 

● Disproportionate impact 

on marginalized 

communities

● Great resignation

● New expectations in 

employment 

relationships



Many factors affect overall health & well-being

Social Determinants 

(or Drivers) 

of Health



Decreasing Health 
Disparities: Moral and 

Economic Arguments Exist 
Health disparities lead to 
significant financial waste in the US 
health care system.

•The economic burden of 
these health disparities in the 
US was projected (prior to 
Covid 19) to be…

•$126 billion in 2020 and 
to
•$353 billion in 2050 if the 
disparities remain 
unchanged.



Transformation Truisms/Dynamics 
● “Confronting reality” required for transformation
● Concentrated actions by multiple, diverse parties necessary (yet not rigid)
● Architecture & timing matter
● Focusing forces / energy required
● Complexity Theory applies (must live into the change with unknowns while accepting 

some risk)
● Participants must be heard, or innate protection/frustration will be triggered
● Differentiate “problems to be solved” versus “polarities to be managed”

● Given the unique history of past few years in society, an unparalleled opportunity 
exists for companies to act individually AND collectively to support transformation



Networks are key 
structures for 

community health 
transformation 



Shifting Mindset 

Ehrlichman.  Impact networks: Create connection, spark collaboration, and catalyze systemic change (2021). Ringgold, Inc.



Impact networks can enable community transformation  
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