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Disclosure:

I work for a public health plan.

(I am failed academic x 2)
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Impactful or No Impact
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Impact or No Impact
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2,021 publications

15,275 publications

218 publications
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Hype or Hope 
CMS Joint Commission 

California Department of Health Care Services 
Contract to Managed Care Medi-Cal Plans 
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Valued or Symbolic

Russel Reynolds Associate, A Global Look at the Chief Diversity Officer  
April 21, 2023



L.A. Care Health Plan at a Glance
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• Medi-Cal managed care plan serving Los Angeles County’s vulnerable 
and low-income communities since 1997

• The nation’s largest publicly-operated health plan
• Unlike most other health plans, we:

- were formed under strict state and local laws
- are governed by a stakeholder Board of Governors
- are accountable to the public through advisory councils

• Executive Community Advisory Committee & Regional Community 
Advisory Committees (L.A Care Members)

• Children’s Health Consultant Advisory Committee
• Technical Advisory Committee

• A provider network inclusive of private and safety net providers, such as 
FQHCs and LA County Department of Health Services

• Investments and grants to improve community health
• No shareholder obligations 
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L.A. Care Membership
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Product Line Active Membership (Sept. 2023)
Total Medi-Cal 2,690,232  
L.A. Care (MCLA) 1,498,663 
Subcontracted Plan Partners 1,191,569 

Anthem Blue Cross 526,895 

Blue Shield Promise 381,870

Kaiser Permanente 282,804 

L.A. Care Covered 131,411
D-SNP 18,452 
PASC-SEIU 48,642 

Total 2,888,737



| 9

Serve as a national leader 
in promoting equitable 

healthcare to our members 
and the community and act 
as a catalyst for community 

change.

Provide services and care 
that meet the broad health 

and social needs of our 
members.

Support a robust provider 
network that offers access 

to high-quality, cost-
efficient care.

Achieve operational 
excellence by improving 
health plan functionality.

Health LeaderMember Centric Care

High Quality NetworkOperational Excellence



| 10

Chief Health Equity Officer (New Job):  
An Environmental Scan
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Multiple of 
Definitions or 

Perspectives of 
Health Equity

Target rich 
environment!

Changes and 
Impact Will Take 

Time 

Health Equity 
Work Required 
by NCQA, State 

and CMS 
Contracts 

CHEO Are 
Diverse L.A. Care's mission is to provide 

access to quality health care for 
Los Angeles County's vulnerable 

and low-income communities and 
residents and to support the safety 

net required to achieve that 
purpose.



Path to the Next Level and Our North Star
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March 23, 2023 Memo to L.A. Care Leadership Team and 
Health Equity Department 
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Have a Plan and Hold Oneself and 
Organization  Accountable!



Community Health Investment Fund (CHIF)
•As of September 2023, CHIF has invested just under 
$136 million
- Funded 966 individual projects
- Partnered with more than 184 unique partners, 

including:
▫ Community-based organizations,
▫ Community health centers, 
▫ Universities and Other public entities, like county 

and city health departments 
•As of October 2018, our Board has approved a 10 year  
$155M Elevating Safety Net Initiative to improve L.A. 
County’s current and future healthcare workforce.
- Supported over 6,000 individuals
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Key Initiatives and Programs that Are in Play
and Need Advocating 
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•California Advancing and Innovating Medi-Cal                    
(1115 Waiver) 
- Improve coordination of an environment of our 

fragmented health care and social service system and 
resources. 
•Community Supports
▫ Recuperative care, housing support, medically 

tailored meals 

•Medi-Cal expansion to all people regardless of their 
immigration status (Jan 2024)

•Managed Care Organization Tax (~$20Billions) to increase 
payments to primary care providers to 87.5% of Medicare



Looking Ahead….

• Would expansion of Medi-Cal to those regardless of immigration 
status, CalAIM (or components of it like housing support)  be 
permanent?

•  
• Unclear if health equity efforts will be more of local vs a national 
movement. 

• How do we define value of health equity beyond a financial ROI?

• How do we measure progress?

• Can we be patient enough to undo the economic disparities, 
social, structural racism and barriers to achieve better health 
and health outcomes?
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