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The Flexner Era is over 
(We just haven’t gotten the memo)

Abraham Flexner (1866-1959)
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EQUITY

COMMUNITY BENEFITS
How tax - exempt dollars are spent.

PAY EQUITY
Lown created...How fairly are staff paid compared 
to leadership?

INCLUSIVITY
Lown created...How well do hospitals serve people 
of color, lower incomes, lower education?



Charity Care
Community Health Improvement

Community Organizations
Community Building

Subsidized Health Services

FAIR SHARE: A lens on community benefit  spending

TAX EXEMPTION
5.9% of Expenses



Reframing hospitals, Rethinking Flexner: 
Community Benefits  Spending

Without research & p hysician training included



$14.2 billion
Total Fair Share Deficit in 

2020
(77% of hospitals had a deficit)



Measures disparities in access for 
vu ln erable  p a t ien t s  by sh owin g h ow 
well h osp it a ls  serve p eop le of color , 
lower  in com es , lower  edu ca t ion  wit h in  
t h eir  ca t ch m en t  a r ea .

Com p ares  each  h osp it a l' s  su r rou n d in g 
co m m u n it y ch aract er is t ics  of r ace, 
in com e, an d  edu ca t ion  t o  t h e sam e 
ch a ract er is t ics  of it s  p a t ien t s .

INCLUSIVITY Metric



Co m m u n it y a r ea : based on the zip codes of its actual hospitalized patients, the 
a rea  of p ot en t ia l p a t ien t s  su r rou n d in g it  

In clu s ivit y= t h e gap  bet ween  t h e weigh t ed  dem ograp h ics  of t h e com m u n it y a r ea  
an d  t h e h osp it a l p a t ien t s  (based  on  Am er ican  Com m u n it y Su rvey da t a )

INCLUSIVITY METHODOLOGY



The Lown In clu s ivit y score  is  a  com p os it e  of in com e, edu ca t ion  level an d  r acia l 
gap s

INCLUSIVITY METHODOLOGY
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Where Black, Medicare -eligible people liveMedicare patien ts served
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National Patterns



Data Limitations

●Lack of bricks and mortar level claims data

● Effects of consolidation on CB spending assignment

● Claims data lacks clinical nuance for assessing overuse

● Lack of income or education at the patient level

● Outsourced low-end labor is invisible to us

● Lack of commercial data



The data we’d like

• Commercial data
•Capital allocation decisions and budgets
•Primary Care vs specialty care
•Family visitation policies
•Debt -collection and lawsuits against patients
•Workforce diversity data across all categories of jobs
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