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MONTANA:  A LARGE RURAL STATE 



OVERVIEW 

 

 Rural capacity building 

Multi-sector partners 

 Focus on policy and planning 

 Two case studies 

 Takeaways 

 



RURAL VS. URBAN 

“Rural residents have higher rates of chronic diseases compared to 
their urban counterparts, and obesity may be a major contributor to 
this disparity.” 

Journal of Rural Health, 2012 

 

“Rural-urban obesity disparities were large and explained by rural-
urban educational differences at the individual level and economic 
and built environment differences at the neighborhood level.”  
American Journal of Health Promotion, 2017 
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Trends in Body Mass Index (BMI) among Montana adults,  
1984-2016, BRFSS* 

Overweight

Obese

*Due to changes in methodology, BRFSS estimates from 2010 and prior cannot be directly compared to estimates from 2011 and later.  

OBESITY TRENDS IN MONTANA ADULTS 



PHYSICAL INACTIVITY IN MONTANA 

Adults: At least 150 
minutes moderate-
intensity physical activity 
each week and 2 days of 
muscle strengthening 
activities each week. 

 Youth: At least 60 
minutes of physical 
activity every day. 

PHYSICAL ACTIVITY 
RECOMMENDATIONS 75% of adults are NOT 

meeting physical activity 
recommendations 

72% of youth are 
NOT meeting 
physical activity 
recommendations 

BRFSS, 2015 and YRBS, 2017 



BUILT ENVIRONMENT CHANGE IS LONG 
TERM WORK 

 2005:  CDC initial capacity 
building 
  2008:  CDC/805 

implementation  
 2010:  CDC/CPPW 
 2012:  CDC/CTG 
 2013:  CDC/ 1305  
 2015:  NACDD/CDC 

Walkability Action Institute 
 2016:  NACDD/CDC Reaching 

People w/Disabilities through 
Healthy Communities 
 

 



MONTANA ACTIVE TRANSPORTATION 
LOCAL POLICY SURVEY—2010  

Surveyed cities with 1,000 people or more 

55 cities/towns responded for 76% return rate 

 38% had “gold standard” sidewalk policy for new 
development 
83% of largest communities  
20% of smallest communities  

Only 5% had policies for bicycles 



Desire line… 



Accessible?  Safe? 



No safe place to walk 

Too many kids can’t walk or bike to school 



Lack of policies or coordination 
cause unacceptable results… 



In the city… 

In the county… 



Trees matter! 

WHERE WOULD YOU RATHER WALK? 





LEWIS & CLARK PUBLIC HEALTH’S BUILT 
ENVIRONMENT JOURNEY 

 CDC 805 Funding 2008 
 Complete Streets Policy 2010 
 CTG Funding 2012 
 Engineering standards and 

subdivision regulations 2012 
 Greater Helena Area Long 

Range Transportation Plan 
2015 
 Plan4Health:  Greater Helena 

Area Active Living 
Wayfinding System 2015 
 



 
Inclusive Walk Audit 
Facilitation Training Sept 2016 

NACDD/CDC 
Reaching People with 
Disabilities Through Healthy 
Communities 



BIKING AND WALKING POTENTIAL IN 
RURAL COMMUNITIES 

 Small towns are ideally sized 
to maximize bicycling and 
walking potential 

 Average walking trip in US = 
1.2 miles (50% less than half 
mile) 

 Average bicycling trip in US = 
4 miles (60% less than 2 
miles) 

Hamilton, MT  
Pop. 4,674 (2016) 



MONTANA  
BUILDING ACTIVE COMMUNITIES INITIATIVE (BACI) 

 

Goal: To encourage policy and environmental changes that help 
make communities safer, more accessible and inviting places for 
people to walk or bike or take public transportation (if available). 



BACI ACTION INSTITUTE 

 Award recipients agree to: 
 Convene a multi-sector 

leadership Action Team   
 Attend Action Institute  
 Develop BACI Action Plan 
 Participate in follow-up 

technical assistance calls, 
webinars and site visits 
 Complete periodic brief 

progress reports and 
evaluations.  

 



BACI ACTION INSTITUTE 

 BACI agrees to: 
 Provide all travel expenses to 

attend Action Institute for team 
of 5 people 
 National and state speakers 

and team facilitators 
 Skill-building sessions 
 Training materials 
 Follow-up technical assistance 

and connection to resources 



BACI 

Montana Dpt of 
Commerce 

Montana Dpt of 
Transportation 

Montana Dpt of 
Health 

Montana Fish, 
Wildlife and 

Parks 

Bike Walk 
Montana 

For-profit and 
not-for-profits 

Local Public 
Health 

Montana 
Disability and 

Health Program 

Montana State 
University 

Multi-
sector 
State 
Partners 



WORKING ACROSS MONTANA 



CUMULATIVE BUILT ENVIRONMENT 
POLICIES ADOPTED 



PARK COUNTY (16,114) 
LIVINGSTON, MT (7,401) 

 Park County attended BACI Action 
Institute (2015) 

 Park County Active Transportation 
Plan Adopted (2016) 

 Active Transportation Coalition 
(2016) 

 Park County and City of Livingston 
attend BACI (2017) 

 Action Plan: community education 
and to adopt a Complete Streets 
policy at the city-level 

 

 

 

 



POP-UP DEMONSTRATION PROJECT AT 
LIVINGSTON FARMERS MARKET 



TEMPORARY PILOT PROJECTS LEAD TO 
MORE PERMANENT CHANGE 



LIVINGSTON FOOD RESOURCE CENTER 

5,000 square foot building in downtown Livingston 

“When looking for a new site we analyzed how many of our customers lived within a 5 minute walk radius.”   
Michael McCormick, Executive Director, Livingston Food Resource Center 



MAJOR TAKEAWAYS 

Multi-sector and multi-level work 

Capacity building is key 

All change is local and the community is the expert 

Try things:  lighter, quicker, cheaper pilot projects 

Share successes and challenges 



BREAK DOWN SILOS: MORE EFFECTIVE USE 
OF LIMITED PUBLIC AND PRIVATE DOLLARS 
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THE POWER OF THE WALK… 



THANK YOU! 
Cathy Costakis, MS 
Senior Consultant-Built Environment 
Montana State University 
DPHHS-MT Nutrition and Physical Activity Program 
costakis@montana.edu 
406.994.5734 


	 Advancing Obesity Solutions through Investments in the Built Environment 
	Montana:  a large rural state
	overview
	Rural vs. Urban
	Obesity trends in Montana adults
	Physical Inactivity in Montana
	Built environment change is long term work
	Montana Active Transportation Local Policy Survey—2010 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Where would you rather walk?
	Slide Number 15
	Lewis & Clark Public Health’s Built Environment Journey
	Slide Number 17
	Biking and Walking Potential in Rural Communities
	Montana �Building Active Communities Initiative (BACI)
	BACI Action Institute
	BACI Action Institute
	Slide Number 22
	Working across Montana
	Cumulative built environment policies adopted
	Park county (16,114)�Livingston, MT (7,401)
	Pop-Up Demonstration project at Livingston Farmers market
	Temporary pilot projects lead to more permanent change
	Livingston Food Resource Center
	Major Takeaways
	Break Down Silos: more effective use of limited public and private dollars
	The power of the walk…
	Slide Number 32

