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Workshop 1: Shifting the Paradigm
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The reinforcing loop
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Workshop 2: Engaging communities
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Community engagement and power

A Community is a 
Complex System

Power Dynamics 
Are Key
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Workshop 3: Measuring progress
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You cannot fix what you cannot measure

Source: Kidney Cars
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One measure cannot tell the whole story

Trent Dilfer

1 Super Bowl ring

Dan Marino

0 Super Bowl rings
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A systems approach to measurement is needed



Twitter: @PHICORteam | @bruce_y_lee
Websites: PHICOR.org | bruceylee.com

Measurements need to get at the root 
causes

What’s going 
on here?
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It is time to move from distal measures to 
more proximal measures

Y E A R S

Decreased participation 
in physical activity

1 2 3 4 5

Proximal measures:
- Availability of healthy 
food in neighborhood 
- Ability to afford healthy 
options
- Diet among social 
network
- Access to physical activity 
locations

Distal measures:
- Change in weight
- Change in BMI
- Cardiovascular disease 
diagnosis

Unable to find or 
afford healthy food 
or places to exercise

Individual 
consumes 
unhealthy diet 

Increase  in 
blood pressure

Increase in 
cholesterol Weight gain

Increase in BMI
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Measurements need to promote long term 
sustainability rather than be short term focused

Source: https://damburst.com.au/why-short-term-thinking-is-destructive/
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Measurements need to cross multiple 
scales
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Proper measurements can bring together diverse 
stakeholders

Source: NASA
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Summary

• You can’t fix what you can’t measure
• One measure can’t tell the whole story
• A systems approach to measurement is needed
• Measurements need to get at the root causes
• We need more proximal measures
• Measurements need to be long-term focused rather 

than be short-term 
• Measurements need to cross multiple scales
• Proper measurements can bring together diverse 

stakeholders
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Thank you! 


