
Objectives, Actions, and Outputs

• Held group model building exercises
• Held member webinars to gather input/feedback 
• Disseminated new ideas and systems perspectives and applications to shift mental 

models though meetings, workshops, and publications (reaching an audience of 
1000+)

• Developed system map
• Coalesced around a roadmap for action toward obesity solutions, including 

identification of 3 priority areas: 
1. structural racism/social justice
2. biased mental models/stigma
3. effective health communications

STRATEGIC PLANNING COMPLETED IN 2020
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MEADOW’S FRAMEWORK



Obesity Solut ions

Roundtable
Activities

Innovation 
Collaborative 
and 
Workgroup
Activities

Structural 
Racism & 

Social Justice

Biased 
Mental 

Models & 
Social Norms

Effective Health 
Communications



APR JUN OCTFEB

Introduce the 
structural drivers 

that influence 
obesity solutions

Explore strategies 
for leveraging 

communications 
and data-informed 

approaches

Consider opportunities 
for sustainable, 

systems changes to 
“build back better”

Goal: To explore data-driven solutions and innovative 
approaches that leverage the relationships between 
the three priority areas as drivers of obesity, as well 
as identify systems change applications and actions 

for the future.
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Uncover the 
connections 

between the three 
primary drivers 

and their 
interactions with 

the evidence base 
and workforce

Explore strategies 
for engaging 

communities and 
the lived 

experience in 
research and  
implementing 

solutions

Consider opportunities 
for assessing progress 

toward obesity 
solutions

Goal: To explore how to bridge evidence gaps within 
foundational drivers of obesity and translate knowledge toward 

actionable solutions.

2022 ROUNDTABLE WORKSHOP SERIES
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Workshop proceedings



TODAY’S WORKSHOP

Session 1: Introduction
Session 2: Targeting Academic and Workforce Structures that 
Dismantle Systemic Racism while Building an Evidence Base
Session 3: How Communications Can Affect Perceptions and 
the Understanding of Obesity
Session 4: Changing the Conversation Around Representation 
in Media and Body Image
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Tufts University

Bruce Y. Lee, M.D., M.B.A (Co-Chair) 
City University of New York

Sara J. Czaja, Ph.D., M.S.
Weill Cornell Medicine

Heather D’Angelo, Ph.D., M.H.S. 
National Institutes of Health

Ihuoma Eneli, M.D., M.S.
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Lesley Shiery, M.S.
General Mills
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NYU Grossman School of Medicine
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