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Learning Objectives

• Identify major efforts in oncology patient navigation 

workforce development including development of 

competencies, training and certification

• Access tools for patient navigation in practice

• Consider factors important for successful implementation 

of patient navigation



Patient Navigation Competencies



Background of navigators

Social Work Nurse

Non-
Clinically 
Licensed

Volunteer



Why competencies?

• Creates professional standards

• Provides framework for training

• Clarifies function and importance to
– Grantors

– Organizations

– Payers

– Policymakers



Collaborators in GW competency development
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Roles and responsibilities
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ONS competencies for nurse navigators

• Coordination of care

• Communication

• Education

• Professional role

• Expert ONN

(ONS, 2017)



Expert review and broad endorsement

• Extent to which competency 

represents essential function for 

cancer patient navigators in a wide 

variety of settings (3 pt scale)

• Extent to which competency is clearly 

written to facilitate consistent 

interpretation and implementation 

across practice settings (3 pt scale)

• Endorsement for inclusion (Y/N)

• Open-text field for feedback

(Pratt-Chapman, Willis & Masselink, 2015)



GW Cancer Center PN competency domains

Domain

Patient care (6)

Knowledge for practice (6)

Practice-based learning (7)

Interpersonal and communication skills (8)

Systems-based practice (3)

Professionalism (8)

Interprofessional collaboration (3)

Personal and professional development (4)

(Pratt-Chapman, Willis & Masselink, 2015)



Patient Care

(Pratt-Chapman et al., 2015)



Knowledge for practice

(Pratt-Chapman et al., 2015)



Practice-based learning & improvement

(Pratt-Chapman et al., 2015)



Practice-based learning & improvement

(Pratt-Chapman et al., 2015)



Professionalism

(Pratt-Chapman et al., 2015)



Systems-based Practice & Interprofessional Collaboration

(Pratt-Chapman et al., 2015)



Personal & professional development

(Pratt-Chapman et al., 2015)



Some differences between PNs and NNs

(ONS, 2017)



Application: Oncology PN Training

(GW Cancer Center, 2015)



Professional certificate programs - online
Program Audience Cost Curriculum

Cancer Navigator 

Program

Social workers, 

counselors,

navigators, support 

staff

$550 Cancer biology, prevention, screening, treatment, 

palliative care, financial resources, advocacy, 

insurance

Cancer Navigator 

Program

Registered Nurses $550 All of the above + symptom management

GW Cancer Center 

Oncology Patient 

Navigator Training: 

The Fundamentals

Any navigator role Free Core competencies, health care, PN role, 

communication, professionalism, navigation in 

practice

GW Cancer Center 

Executive Training

Program leaders Free Identifying need; planning your program: models, 

components, tools, goals; Funding; Evaluation

(Pratt-Chapman & Burhansstipanov, 2017)



Professional certificate programs - live
Program Audience Cost Curriculum

Harold P. Freeman 

Navigation Institute 

Patient Navigation 

Program

Patient Navigators $995 Not publicly available

Misericordia

University

Patient navigators Based on 

tuition

Justice, hospitality; physical, emotional & social 

support; communication; interviewing

Native Patient 

Navigator’s Training

$1,100 AIAN history, cultural competency, outreach, 

education, communication, collaboration, 

resources, tumor types, clinical trials, triable IRBs

Otero Patient navigators Based on 

tuition

Linking patients with services; information and 

resources; provider-patient interaction; health 

promotion; behavior change
(Pratt-Chapman & Burhansstipanov, 2017)



Professional certificate programs - live
Program Audience Cost Curriculum

PN Training 

Collaborative

Varies Varies Resources, health promotion, professional 

conduct, motivational interviewing

Shenandoah U./ 

Inova Health

Registered nurses $3,000 Navigating complex health care services; Care 

coordination within new healthcare models

Smith Center PN 

Training in 

Integrative Cancer 

Care

Navigators 

interested in 

integrative care

$995 Yoga; client assessment; communication; spiritual 

support; nutrition; building trust; planning your 

integrative practice

University of Miami Any navigator or 

patient advocate

$4,995 Health advocacy; patient illness; communication; 

ethics; health law; healthcare financing

(Pratt-Chapman & Burhansstipanov, 2017)



Certification
Academy of Oncology Nurse & Patient 

Navigators (examination)

National Accreditation Program for Breast 

Centers (examination)

Oncology Patient Navigator – Certified Generalist Certified Navigator – Breast Imaging

Oncology Nurse Navigator – Certified Generalist Certified Navigator – Management/ Social Worker

Certified Navigator – Advocate

Certified Navigator – Provider

Certified Navigator – Nurse

(Pratt-Chapman & Burhansstipanov, 2017)



Evaluation: AONN+ metrics

• Coordination of Care/ Care Transitions

• Research/ Quality/ Performance Improvement

• Operations Management/ Organizational Development/ 
Healthcare Economics

• Community Outreach & Prevention

• Professional Roles & Responsibilities

• Psychosocial Support Services/ Assessment

• Patient Advocacy/ Patient Empowerment

• Survivorship/ End of Life
(AONN, 2017) 



Evaluation: PN-BOT

PN-BOT was created by the GW Cancer Center and made possible through a grant from 

Genentech. Access at: https://smhs.gwu.edu/gwci/BarriersTool

(GW Cancer Center, 2016)



Evaluation: PN-BOT

(GW Cancer Center, 2016)



Resources

(GW Cancer Center, 2016; GW Cancer Center, 2017)



Implementation considerations



Critical Implementation Factors

• Addresses a need

• Role clarity

• Adequate resources

• Effective communication

• Clear operational processes and supports

• Culture of quality improvement

(Valaitis et al, 2017)



Addresses Need

• Who are your patients? What are their needs?

• What are the gaps in healthcare services?

• Where are the bottlenecks in healthcare system?

• What are the longest delays?

• Do services match patient needs?

• How will the program impact service providers?

• What problem are you trying to solve?



Patient Flow Considerations

Screening

Diagnosis

Treatment

Post-
Treatment

How long does it take 

for patients to get test 

results?  What are the 

biggest barriers?

How long does it take to 

get to diagnosis? When 

do PN meet patients? 

What support or info do 

patients need at 

diagnosis?

How long does it take for 

patients to start treatment? 

How many miss 

appointments and why? 

What administrative barriers 

do the they face?

Who helps transition the 

patient to survivorship? What 

informational needs do 

patients have? What resources 

are available?



Role clarity

• What do you want to the navigator to do?

• What do you NOT want the navigator to do?

• How will the navigator work with other health care team 

members?

• Warning: Do not hire a navigator to try to fix the wrong 

problem. They cannot fix an inefficient and underresourced

system.



Adequate resources

• What ongoing professional development and training will the 

navigators have?

• What supervision support will they have?

• Do you have the financial, space and technological infrastructure 

to support the navigator?

• Are there sufficient resources for the navigator to refer patients to?

– Community based organizations

– Oncology specialists

– Other specialists



Effective communication

• How will the navigators obtain access to patients?

• How will navigators communicate with internal and external 

colleagues?

• How will the navigators communicate with payers regarding 

coverage and reimbursement challenges?

• Do supervisors have the time to appropriately support and 

troubleshoot challenges that navigators identify that are impeding 

patient access to and adherence to care?



Clear operational processes & supports

• Who will supervise the navigator?

• What protocols, policies and procedures will be in place?

• How can problem resolution be streamlined?

• Create care maps for common problems!



Culture of quality improvement

• How will you evaluate the program?

• How will you use evaluation findings?

• Who will champion system improvements if a gap is identified by 

the navigator?

• How can you make the system simpler for patients?

• How can you take the burden off patients?

• How can you increase information sharing across the healthcare 

team?
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Thank you!
Mandi Pratt-Chapman

mandi@gwu.edu

Follow us on Twitter: @GWCancer

www.gwcancercenter.org 

Sign-up for the GW Cancer Center’s Patient Navigation 

and Survivorship E-Newsletter: bit.ly/PNSurvEnews

Sign-up for the GW Cancer Center’s Cancer Control 

Technical Assistance E-Newsletter: bit.ly/TAPenews


