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CARE IS BETTERTOGETHER




TANDEM365

(Established 2013

(LLC with Five Partners

(Serviced 700+ since 2014




Participant Story



TANDEM365

Model Elements.

-55 y/0 and older

-Medically complex

-Social determinants affecting health
outcomes

-Holistic approach
-Betty Neuman Model




TANDEM365

Comprehensive Model of Care

- Interdisciplinary Team Approach

- 24/7 coverage

- Medical and Behavioral Health
Interventions

- Advanced Care Planning

- Hospice and Palliative Care




TANDEM365

Community & Provider Partnerships
‘Working with other health providers
-Engaging with the community regarding
supportive services




Sustainability/Scalability

- PMPM
- At risk payment

- Management of resources
- PACE expansion
- Scale beyond current geography



TANDEM365

Accountability for Quality

- ED visits/Hospitalizations

- Physician visits/coordination

- OP visits/Specialty visits

- SNF days

- ICU Admissions

- Care Transition SNF/Hospital/Hospice

- Transportation for non-emergent medical




FUTURE STATE

"Enroll 2000+

Expand geographic reach to additional counties

(Seek additional funding outside of payers

Dual eligible project with state of Michigan




Questions?

Teresa D. Toland, RN, BBA
Chief Executive Officer
Tandem365
ttoland@tandem365.com
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