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Mrs. B





Her Hazardous floor



CAPABLE Approach

• Age in place = person and house

• Older adult is the expert

• Professionals use specialized 
knowledge only to elicit, support what 
older adult wants

• ↑Physical function ↓depression

• ↓ hospitalization, ↓nursing home 



CAPABLE: key aspects

• 4 month duration

• Handyman, Nurse and Occupational 
Therapist

• OT: 6 visits, RN:4 visits, Handyman: 
$1300 budget 

• Whole cost = $2825



MRS. D.

• Confused, over medicated

• 30 minutes to walk to the 
bathroom

• Sat on commode all day as a 
chair 

• CAPABLE: Med schedule, chair 
along hall, chair at top of stairs, 
railing on both sides, bed 
risers, wider commode



Before After



Improvement 
from baseline to follow up



CAPABLE saves Medicare 
>10k per patient per year

Model
Per quarter, per 
1,000 patients 95% CI

Per quarter, 
per 1,000 
patients

95% CI
Per 
quarter, 
per patient

95% CI

ABC (over a 3-year period) −4 −14, 6 2 −12, 16 $    60 −311, 431

CAPABLE (over a 2-year period) 3 −36, 42 −26 −69, 17 −2,765** −4,963, −567

Stroke Mobile (over a 2-year 
period)

−52b* −113, −8 35 −28, 98 2,088 −2,157, 6,333

DASH (over a 3-year period) −17** −25, −9 −24*** −36, −12 −316 −745, 113

AIM (in the last month of life, 
over a 3-year period) −76*** −100, −51 30*** 11, 49 −5,985*** −7,010, −4,959

** p <0.05 From RuHealth Affairs, 2017

Hospitalization ED visit Medicare Expend





CAPABLE in 21 sites



Blending funding streams

• Housing and health usually separate

• Aligning incentives

• Can’t only save what it costs, has to be 
more to motivate funders



Lessons learned in scaling

• Training –

– Accessible 

– On demand

– Built on principles – but learner wants to 
hear procedures

• Scaling: different skill set than testing

• “We already do that”



Questions and discussion
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