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When Do Large Health Care Systems Implement Change? 

Issue Example

1. Grow Market Share

2. Legal requirement 

3. Lawsuits (real or threatened)

4. Lawsuits - windfall

5. Save money/reduce costs 

6. Labor shortages 

7. Information system implementation

8. New evidence/redesign

9. Clinical champion 

1. Employer requirement

2. Public Health/State Regulations

3. Homeless discharge 

4. Smoking settlement. Opioids?

5. Medical home, diabetes

6. Redesign primary care

--------------------------

8. Stop HRT; statins, warfarin

9. Clinician/CEO/Board



1. Bright ideas without solid and specific evidence

2. Cadillac Models

3. Virtually anything in a bad or tumultuous budget 
year

4. Anything disrupting primary care

5. Programs that STOP things

What is NOT on the List? (Potential Pitfalls)



Form Follows Funding

Technology: web-
based 

interventions

Artificial 
intelligence

Social 
determinants of 

health (“the 
buzz”)

Financial 
incentives

• Regulatory

• Quality measures 
(with incentives) 

BUT:


