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When Do Large Health Care Systems Implement Change?
Issue Example

2. Public Health/State Regulations

4. Lawsuits - windfall 4. Smoking settlement. Opioids?

6. Labor shortages 6. Redesign primary care

2. Legal requirement

8. New evidence/redesign 8. Stop HRT; statins, warfarin



What is NOT on the List? (Potential Pitfalls)

1. Bright ideas without solid and specific evidence

ey 2. Cadillac Models

3. Virtually anything in a bad or tumultuous budget

year

4. Anything disrupting primary care

5. Programs that STOP things
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