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CVD is our nation’s costliest and most devastating 

chronic disease, and is fraught with errors in diagnosis 

and treatment, (particularly among women).

Perspective:
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1 CVD is our nation’s costliest and most devastating chronic disease, and 

is fraught with errors in diagnosis and treatment, particularly among 

women. Nearly $320 billion in annual healthcare costs and lost productivity are 

attributable to CVD.5 Annual direct medical costs related to CVD are predicted to 

reach $818 billion by 2030, with lost productivity costs approaching $220 billion.5

CVD is the leading cause of morbidity and mortality, responsible for about 25% of 

all deaths.39 Despite significant evidence regarding risk factors, effective 

therapeutic interventions, and raised public awareness7,21,40, nearly half of all 

women do not recognize heart disease as their number one killer.39 A study of 

CVD claims in ambulatory care reported primary allegations of: diagnostic error 

(75%), involving errors in clinical judgment (81%), failure or delay in ordering a 

diagnostic test including lack of referral (41%), and failure to establish a 

differential diagnosis (33%).41 Moreover, a recent survey published in the Journal 

of the American of Cardiology reported that only 22% of primary care physicians 

and 42% of cardiologists felt well prepared to assess women’s CVD risk.40
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Health System Initiatives are 

critical to Improve Diagnosis

Perspective
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Organizational readiness

• Align with existing quality and safety improvement 

work

Start small, start where you are
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Engaging clinical leaders to support 

diagnostic safety measurement

What is important to clinical leaders?

• Patient safety & clinical outcomes

• Evidence to support change

• Measurement for learning

• Efficiency and effectiveness

Start small, start where you are
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What is important to administrative leaders? 

• Patient safety & clinical outcomes

• Regulatory compliance 

• Pay for performance

• Associate safety and health

• Community collaborations

Start small, start where you are

9
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Opportunities and Challenges…

– Measurement is absolutely necessary, but not sufficient…

– A deliberate and explicit approach to measurement with clear 

intent and purpose should help accelerate improvement.  

10
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Measurement Starts with a Definition…

• Several used in literature but picking one that suits you is 

essential

• NASEM defined diagnostic error as:

– “failure to establish an accurate and timely explanation of the 

patient’s health problem(s) or

– communicate that explanation to the patient.”

National Academies of Sciences, Engineering, and Medicine. Improving Diagnosis in Health Care; 2020
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…and a Purpose

• Learning and improvement

• Research

• Accountability and benchmarking
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Evolving Model of Accountability 
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Start small, start where you are
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Detecting Missed Opportunities in Diagnosis

• Data sources

– Routinely collected quality 

and safety events

– Clinician reports

– Patient reports

– Administrative databases

– Medical records/EHRs
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Start NOW
Start Small, Start Where You Are
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Thank you

Chris Goeschel
chris.a.goeschel@medstar.net

mailto:chris.a.goeschel@medstar.net

