A Health System Perspective
on Changes to the Diagnostic Process
During the COVID-19 Pandemic

Nicole M. Franks, MD, FACEP
Professor of Emergency Medicine — Emory University School of Medicine
Chief Quality Officer — Emory University Hospital Midtown

Atlanta, Georgia
EMORY

UNIVERSITY

SCHOOL OF
MEDICINE

HEALTHCARE
Department of

Emergency Medicine



TRIAGE

aTION INT E{:"'-".i: ]
;0 ,?I:- \ rl.:,": ERPRETAT lrﬂ',il..l I'I::!_1|

Pahwnt Fatient
Communicahicn Outcomes
! Lk LE

Experionces | Engages wifl
af Bhe Dhagaotis

a Health Haalth Cae
Praklam SwEhim

The explicghon &l Thee plonngd gath ol Patierd ard

tha Fieadth probdem care hidad oa the Sysiem Oufroem os
fthat 5 communicded diagnoss Leasning fiom
o Fhe paficand iacrast i SIrors.,

L Mmissas, and

sciureke, femaly
didarasas

THE DIAGNOSTIC
PROCESS & _/J

TIME

Committee on Diagnostic Error in Health Care; Board on Health Care Services; Institute of Medicine; The National Academies of Sciences, Engineering, and Medicine; Balogh EP, Miller BT, Ball JR, editors.
Improving Diagnosis in Health Care. Washington (DC): National Academies Press (US); 2015 Dec 29. 2, The Diagnostic Process. Available from: https://www.ncbi.nlm.nih.gov/books/NBK338593/



Pre-COVID-19 TRIAGE
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COVID —19 PANDEMIC
APPLYING MASS CASUALTY EVENT TRIAGE

MASS CASUALTY TRIAGE ACCESSING HEALTHCARE RESOURCE AVAILABILITY

DELAYED Chronic Care: Call MD - Telehealth Medium - Allocations

NOT SALVAGEABLE (DECEASED) Well — Safe to Wait None — Moral Injury
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COVID Testing Challenges

CORONAVIRUS DISEASE 2019
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Healthcare
Workforce
Challenges

There is a
difference between
giving up and knowing
when you had
enough.

Quotesgram

Forbes.com




	A Health System Perspective �on Changes to the Diagnostic Process �During the COVID-19 Pandemic
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	COVID Testing Challenges
	Slide Number 7
	Healthcare Workforce Challenges

