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Key Roles that 
Influenced my 

Comments

• Geriatrician and medical director in nursing homes since 2004

• Chief Medical Officer Signature HealthCARE- 2016 to Present
• President AMDA Society of Post Acute and Long-term Care 

Medicine- 2019-2020

• Board member TimeSlips- a non-profit organization to bring 
creative engagement to nursing home patients- 2017 to Present

• Medical director for a Center for Medicare and Medicaid 
Services Innovation Center initiative to reduce avoidable 
hospitalizations in Indiana- 2012-2016

• Member several state- level committees /taskforces for nursing 
home quality

• An observant, concerned citizen and consumer of healthcare

Disclaimer: I present these views, strictly as my own, and not of the organizations I associate with





Key Recommendation

Improving quality of our nursing homes 
NHs requires a complete evidence-based 

redesign of every aspect of care



#1. Regulatory Distractions Negatively 
Influence Quality of care



#2. Carrots and Sticks Systems Don’t 
Improve Quality

Nazir, Arif, Sheryl Zimmerman, and Michele L. Meyer. Journal of the American Medical Directors Association 20.5 (2019): 583-585.



#3. Broken Quality Measurement 
Systems

• In ambulatory practices, physicians only spent 37% time 
in direct patient care

• Most of the other time spent in documentation and 
admin tasks



#4. Passionate Advocacy Important But 
not Enough for Quality Systems



Focus Area 1

Survey and Accountability Upgrade



Focus Area 2: Internal Motivation and 
Behavioral Economics to Instill Change



Focus Area 3

Relevant Quality Measures



Focus Area 4

Ease in Documentation and Meaningful 
Analytics for Decision-making



Focus Area 5: Wellness and Purpose



Key Recommendation

Improving quality of our nursing homes 
NHs requires a complete evidence-based 

redesign of every aspect of care

Thank you
anazir@shccs.com
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