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Our Mission

Accelerate better

health outcomes

for everyone.
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President Biden’sVision

“ARPA-H will pursue ideas that break the mold on  

how we normally support fundamental research  

and commercial products in thiscountry.”

“Ideas soaudaciousthatpeople saythey just  

mightwork only if, only if,we could try.Well,  

we’re about to try in a bigway.”

- President Biden Remarks, March 18, 2022
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https://www.whitehouse.gov/briefing-room/speeches-remarks/2022/03/18/remarks-by-president-biden-before-a-discussion-with-researchers-and-patients-on-advanced-research-project-agency-for-health-arpa-h/


ARPA-H Organization withinHHS

HHS Secretary

NIH Director ARPA-H Director

Program Managers
Business Team  

Members

Approved for Public Release: Distribution Unlimited

ARPA-H Key Features & Authorities

• ARPA-H isa FederalR&D FundingAgency

• Congresshas provided$2.5B tostart;funding independent of  

NIH

• Independent componentof HHS withinNIH,but notan Institute

• ARPA-H DirectorreportsdirectlytoHHSSecretary

• No internal researchlabs; diseaseagnostic

• Leanand nimblemanagementstructure

• Bottom-upProgramManagerdrivenideasand decision-making

• ~30/70 Fed/contractorworkforce

• Not grant-based;focus on Cooperativeagreements,OTAs,  

contracts

• HighRisk/HighImpactResearch



NIHICs

FDA

CMS

HRSA

NGOs

ThePublic

ARPA-H HealthEcosystem

CUSTOMERS

STAKEHOLDERS

PERFORMERS

HealthcareProviders

PatientGroups

Academia

Industry

(andmanyothers…)
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Whatare you tryingtodo? Whathealthproblemareyou trying tosolve?1

2 How does thisget done atpresent?Who does it? What arethe limitationsofpresent approaches?

What is newabout ourapproach?Why do we thinkwe canbe successful at thistime?3

4 Who cares? Ifwe succeed,whatdifference will itmake?

Whatare the risks?Thatmaypreventyoufrom reachingyour objectives?Any riskstheprogramitselfmaypresent?5

How longwill it take?6

Howmuchwill it cost?7

Whatare ourmid-termandfinal examstocheck for success?8

ARPA-(H)eilmeier Questions

Towardsa Well-Defined Problem

9 Toensure equitableaccessforall people,how will cost,accessibility,anduserexperiencebe addressed?

How mightthisprogrambe misperceivedormisused(and howcan we prevent that fromhappening)?10
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DESIGN  

PROGRAMS

• ARPA-Hardandwell-

defined problems in

health

• HeilmeierFramework

• Highrisk/High  

consequence

• StakeholderInsights

BUILD A  

PERFORMER  

TEAM

• Solicit Solutionsfrom  

thecommunity

• Find the best non-

traditionals,industry,  

and academics to  

solve

• Build newcoalitions

EXECUTE

& MEASURE

• Active program  

managementagainst  

metrics;PM = CEO

• Stakeholder  

engagement  

throughout toensure  

transition

• Pivot resourceswhen  

needed

COMMERCIALIZE  

& TRANSITION

• Assistcompany  

formation

or licencing

• Providementorship,  

connections to  

customers,investors

• De-risk investments

LEARN&  

GROW

• Capture and  

shareinsights

• Technicalhonesty

• Advancethestate  

of the art; 10x+  

improvement, no  

incremental  

change

Program Lifecycle

Fromideas to solutionsinthe realworld
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Health Science  

Futures

Expanding what’s

technicallypossible

Accelerateadvancesacross  

researchareasand remove  

limitations that stymie  

progress towardssolutions.  

These tools and platforms  

apply to a broad range of  

diseases.

Scalable Solutions

Reachingeveryone  

quickly

Address health challenges  

that include geography,  

distribution, manufacturing,  

data and information, and  

economiesof scaletocreate  

programs that result in  

impactful, timely, and  

equitablesolutions.

Proactive Health

Keeping peoplefrom  

being patients

Preventative programs will  

create new capabilities to  

detect and characterize  

disease risk and promote  

treatmentsandbehaviorsto  

anticipate threats to  

Americans’ health, whether  

those are viral, bacterial,  

chemical, physical, or  

psychological.

Initial Mission FocusAreas

Resilient Systems

Buildingintegrated  

healthcaresystems

Createcapabilities,business  

models, and integrations to  

weather crises such as  

pandemics, social  

disruption, climate change,  

and economicinstability.

Systemsaresustained

between crises—from the  

moleculartothesocietal—to  

achieve better health  

outcomes.
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Program Managers DifferentApproaches  
and CareerStage

RECOGNIZED

EXPERTISE

SERIOUS  

DRIVE

INSATIABLE

CURIOSITY

INTERDISCIPLINARY  

TRACKRECORD

TECHNICAL  

HONESTY

NO FEAROF

FAILURE

THEPROBLEM  

SOLVER

Motivated by personal

experience; can’t let itgo.

THE DREAMER

Intensely curious about  

how the world works,  

motivated by searchfor  

objective facts/truth.

THE SPRINTER-TINKERER

Intrinsic desire to build and  

experiment andquickly iterateto  

achieve path to market. Cares  

aboutapplication,nottheory.

THE ROOKIE

Early career. Unbiased,

looks at the world with

fresh eyes.

THE STATUSQUO  

CHALLENGER

Mid-career. Frustrated  

by the limits of the  

existing system.

THE SAGE

Latecareer.Experience  

yields deep  

understanding.

What are the Phenotypes?

Uncommon people with commontraits

“THINKLIKE A CEO”

DECISIVE CUSTOMER-

CENTRIC
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Separate the improbable  

from the impossible

Remove the barriersof today’s

technologiesandsystems.

“Survive in the wild”

Real people want them and  

enthusiasticallyadopt them.

Deliver better health to  

everyone

The healthy, the sick,providers,

hospitals,all 50 states, the world…

PMs Define Success for Future Real-World Impact

At ARPA-H, our Program Managers identify a well-defined problem to pursue  

through the program life cycle to bring solutions forwardthat:

Program Managerswill useflexiblecontracting vehicles, includingCooperativeAgreements,Contracts,  

and Other TransactionalAuthorities to create these solutions.
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Apply Now

arpa-h.gov | careers@arpa-h.gov

Apply - Our top priority is to hire the  

Program Managers that will bringwell-

defined problems to ARPA-H and build  

the teams to solve them.

Engage - We are actively engaging  

research, patient, and stakeholder,  

communities; we want to hear from you!

Current Open Positions

• Director Acquisitions and ContractingOffice

• Chief Data Officer (CDO)

• Chief of Staff (CoS)

• Senior Health Economist

• Chief Artificial Intelligence Officer (CAIO)

CALL TOACTION
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https://arpa-h.gov/
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OFL

Cancer Cabinet

Collectiveactiontoend cancer aswe know it

GPC OLA OPE

Office of the First Gender Policy Office of Management Office of Office of Public Office of Science and Domestic Policy

Lady Council and Budget Legislative Affairs Engagement Technology Policy Council

DPC
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ARPA-H in the Context of the Moonshot

JAN2016 DEC2016 MAR2022 JUL2022 AUG2022 SEP2022

Obama tasksBiden The Cures Act is signed Biden callson ARPA-H is New goals are set New NCI Inaugural ARPA-H Director

(VP)to launch effort into law. TheCancer Congress tofund appropriated with for the Cancer Director announced atCancer

to “end cancer aswe Moonshot is ARPA-H duringState a budget of $1B Moonshot 2.0 Announced Moonshotevent –Agency

know it” at lastState appropriated of theUnion over 3years will expand the toolkit to

of the Union combat ALL diseases

Cancer Moonshotmilestone ARPA-Hmilestone

Listening

Sessions

Listening

Sessions

Research, 

Trials,  

Patents
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Cancer Moonshot
2022 Strategic Priorities

Close the screeninggap

Address environmentalexposure

Decreaseimpactof preventablecancers

Bring cuttingedgeresearch to patients

Supportpatientsandcaregivers

1

2

3

4

5
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How Might ARPA-H Contribute to the Moonshot?
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PMs can:

• Leverage infrastructure (e.g., data, networks) and  

implementation pathways

• Translate ongoing research efforts intocapabilities

for researchers or patients

• Solve problems prioritized in the Moonshot that

can’t be solvedotherwise

Strikingthe rightbalance:

Collaborating to seize the moment,while maintaining the flexibility for ideas and domainsbeyond cancer.

ARPA-H can appoint a Cancer Moonshot Champion to:

• Identify internal efforts across mission offices that  

utilize the whole of ARPA-H that are aligned to Cancer  

Moonshot

• Engage stakeholders on behalf of thegovernment

• Collaborate with Cancer Moonshot leaders in OSTP,  

NIH, and acrossgovernment



Examplesof Notional ProgramsAddressing  

Moonshot StrategicPriorities

Close the screeninggap

What if new at-home screens meant  

you didn’t need to go to the hospital  

for a colonoscopy anymore?

Addressenvironmental  

exposure

What if wearable consumer devices  

also gave you a data readout of  

environmental risk over time?

Decrease impact of  

preventablecancers

What if we had new tools to  

measure and modulate  

microenvironments in the body to  

prevent metastasis?

Bring cutting-edge  

research topatients

What if AI/ML tools could readily  

interpret 3D histopathology of  

specimen and the data could be  

shared instantly with doctors to  

improve patient care?

Support patientsand

caregiver

What if your electronic health record  

advocated for you even when you  

weren’t at your doctor’soffice?

Addressinequities

What if we could ensure that every  

community in America – rural, urban,  

Tribal, and everywhere else –has access  

to cutting-edge cancer diagnostics,  

therapeutics, and clinical trials?
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Notional Example: Digital HistopathologyCapability

CancerprioritiesatARPA-H are cross-cuttingwithinprograms

NotionalProgramProblem:

Current histopathology practice ismanual, requires an expert in the  

loop, is costly, and data isnot accessible to share broad insights to  

improve patientcare.

Technical areasinclude:

• Design and develop novel multi-omic histopath assays

• AI, ML, and data technology for automated diagnostics and 3D  

tissue characterization

• Data integration into care pathways and digital advocacy

Applications/Indicationsinclude:

Proofs of concept for metastatic cancers,neurodegenerative  

disease, andwound healing

Approved forPublicRelease:DistributionUnlimited

Moonshot Priority: #4Bring cuttingedge researchto patients



Reproducing Content, Logos, and Graphics
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Informationinthispresentationcanbe freely shared,downloaded,and reproduced.Content reproducedwithoutchanges should  

acknowledgeARPA-H asthesource.

Thereare a fewexceptions.

• Youmayencounterdocumentsthatwere sponsoredalongwith privatecompaniesandotherorganizations.Accordingly,other  

partiesmayretainall rightstopublishor reproduce these documentsor to allowotherstodo so.

• ARPA-H logosshouldnotbe usedwithoutexplicit reviewandapprovalbyARPA-H.

• Somegraphicshave been licensedby a thirdpartyand arerestrictedin theiruse.

• Generally,copyrightedmaterialswill includea copyright statement.Ifyou havequestions,please contactweb@arpa-h.gov.

Asa governmententity,ARPA-H doesnotholdrights to the content it produces,and does not sign indemnityorhold harmless  

statements,releasefromcopyright infringement,orsimilardocuments.

EditingContent

ARPA-H logosmustbe removedfrom editedcontent.ARPA-H contentmustnotbe used to imply endorsementof anycompanies,  

organizations,commercialproducts,processes,or services;or to recommendspecificmedical advice,treatments,orreferrals.

AdditionalQuestions

If you have additionalquestionsonARPA-Hcopyright,contactweb@arpa-h.gov.

mailto:web@arpa-h.gov
mailto:web@arpa-h.gov


“Full Contact” ProgramManagement

First actingdeputydirector,Dr AdamRussell
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• Responsibility to identify well-defined problems in health and assemble teams  

from industry, academics,and government to solve

• Acts as the CEO of Programs –has autonomy as a decision-maker; protects risk-

taking by ensuring all decisions are made on technical merit, mission benefit

• Develops well‐structured programs that decouple concept risk (high)with  

execution risk (moderate)

• Provides active and cooperative oversight and direction of all programs and  

performers

• Define technicalmilestones/deliverables

• Monitor technical milestones/deliverables

• Pivot resources asneeded

• Expected to launch ~1program/year

• Lead a contractor SETA team to execute day-to-day activities

• Stakeholder Engagement

• Budget management

• Drive towards transition



Our Moment

We live in an era of complex  

technologies with massive  

economic and social disruptions.  

Powerful biological factors  

includepandemics thatmake

us sick and emerging  

biotechnologiestomake uswell.
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Our Promise

ARPA-H ProgramManagers  

(PMs) design, build, and  

launch solutions to create  

the best version of our  

health future.

Our Vision

Solutions to preserveand expandhealth
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