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About CareFirst BlueCross BlueShield (CareFirst)

86 
Years

86 years of doing 
business and  

investing in  ca re  
so lu tions

3.5 Million 
Members

One of the  la rgest not-
for-profit hea lthca re  
organiza tions in  the  

country

9,500
Employees

9,500+ em ployees 
and  con tractors 
across the  m id-
Atlan tic region

1.7 Million
Providers 
Access to  1.7 

m illion  p roviders 
across the  United  

Sta tes
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CareFirst Government Programs
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• CareFirst Com m unity Hea lth  Plan  Maryland

Medicaid

• Medicare  Advantage - Ind ividua l Plans
• Medicare  Advantage - Group Plans
• Medicare  Advantage - DualPrim e- Specia l Needs Plans (DSNP)

Medicare
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    Ad va n ce  a n  a ffo rd a b le , a cce ss ib le , e q u it a b le  a n d  
                    q u a lit y h e a lt h ca re  sys t e m  t h a t  m e e t s  t h e  n e e d s  o f 
         ou r  m e m b e rs  a n d  com m u n it ie s . Tra n sfo rm  t h e  
           h e a lt h ca re  e xp e r ie n ce  t h rou gh  p u b lic a n d  p r iva t e  
            h e a lt h ca re  in it ia t ive s  fo r  in d ivid u a ls  w it h  a n d  
                         w it h ou t  h e a lt h  in su ra n ce .

CareFirst Goals
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Vis ion :
• Drive  transform ation  of the  

hea lthcare  experience  with  and  for 
our m em bers and  com m unitie s.



Social Drivers of Health
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40%

30%

20%

10% Ph ysica l En viron m e n t

Clin ica l Ca re

He a lt h  Be h a vior

Socia l & Econ om ic En viron m e n t
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Clinical Partners/Vendors that Help Close Care Gaps

Care  
Needs 
& Gaps

PCP

Specia lty 
Care

Hom e 
Visiting 

Providers

Hom e 
Hea lth  

Services

Te lehea lth  
Providers

Urgen t 
Care

Med 
Adherence  
Program s

Labs a t 
Hom e

CHW

CM

CSW
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MCO Roles in Care Management & Coordination
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Com plex 
Clin ica l/SDOH 

Needs

Multip le  
Provide rsUnengaged
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o Lack of PCP capacity
o Poor PCP-Specia lty Care  coord ina tion
o Insufficien t SDOH resources, se rvice  

in tegra tion
o Lack of Long-te rm  care  and  in -hom e 

se rvices
o Lack of flexib ility with  d iffe ren tia l 

a lloca tion  of SDOH resources
o BH Carve  Out for Maryland  Medica id

o Com m unity Health  Workers
o Doulas
o Urgent Care  Quality Incen tives
o PCP VBC Contracts
o Enhanced  HIE capabilitie s for clin ica l and  

SDOH data  in tegra tion
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Systems and Policy Challenges and Opportunities
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Op p or t u n it ie sCh a lle n ge s



THANK YOU
SEIJI HAYASHI, MD, MPH, FAAFP

SEIJI.HAYASHI@CAREFIRST.COM

LINKEDIN.COM/IN/SEIJIHAYASHI
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