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“To care for him who has borne the battle .. .”

 Many Veterans return to live in underserved, rural and highly rural
areas following their separation from the military.

 Many of these areas are healthcare deserts in general which places
a great deal of reliance on VHA for clinical and support services.

* Recruitment to these areas has remained a challenge but is slightly
Improving.
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Successful Strategies for Recruitment and Retention

* PACT model

* Opportunity for intermittent telework

* Clinical Resource Hubs

* Trainees attending a remote location for a rotation

* Whole Health Coaches for Veterans to offload clinicians
* Whole Health programs for employees

* Reducing administrative requirements and gaining
efficiencies

* Modifying Federal policies that are barriers to team-based
care
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Financial Incentives

* Loan repayment
e Salaries
e Recruitment bonuses

e Retention bonuses
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Primary recruitment and retention tool
is our Mission to care for Veterans.
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