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“The mental health crisis is a crisis 
of care”
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WE KNOW HOW TO DELIVER 
CLINICAL AND PREVENTIVE 
PSYCHOSOCIAL INTERVENTIONS 
IN AN AFFORDABLE AND 
ACCEPTABLE WAY IN ANY
RESOURCE SETTING

>100 randomized controlled trials 
of psychosocial interventions from 
>30 low and middle income 
countries



2. Where?1. What?

3. Who? 4. How?

Redefining mental health care

Kohrt et al. 2018, Int J Environ Res Public Health.



The Home Care Trial  
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Home Care Advisor 
Non Pharmacological 
intervention provided as per 
individualised protocol 
addressing ADL and 
neuropsychiatric symptoms



"Healthy Ageing - the 
process of 
developing and 
maintaining the 
functional ability 
that enables 
wellbeing in older 
age." 



Prevention of Late-Life Depression in
Low & Middle Income Countries: the DIL trial





The benefits of this approach

Improves access to evidence-based care

Frees up specialist services to work at the ‘top of their license’

Reduces stigma 

Person-centred

Benefits the providers



From evidence to action to transform mental health globally



Build the front-line workforce

Figure 1: Framework for Mental Health and Addiction Workforce (Revised from WHO) World Health Organization. (2009). Improving health systems and services for mental 
health (978 92 4 159877 4). WHO Press. https://www.who.int/mental_health/policy/services/mhsystems/en/

How? 



A d igit a l s olu t ion
for le a rn ing, m as t e ring, and  

d e live ring q ua lit y- a s s u re d  p s ychos oc ia l 
in t e rve n t ions
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www.empower.care



The deployment of technology

Digitally delivered curriculum on any LMS

Remotely delivered competency assessments, including assessments of skills 
through self-recorded or observed role-plays rated with psychometrically 

validated measures

Bespoke digital app (designed in partnership with DIMAGI) for measurement 
based peer supervision and quality measurement  

Data science driven evaluation of digital data from training to competencies 
to quality of care, ultimately linked with patient outcomes



HEALTHY ACTIVITY 
PROGRAM (HAP)

A lay couns e llor 
d e live re d  b rie f 

b e haviora l ac t iva t ion   
t re a t m e n t  for 

d e p re s s ion , e va lua t e d  
in  Ind ia  and  d igit ize d  

a s  a  p rot ot ype  in  Hind i

Im p le m e nt e d  by:

Pub lis he d  in :
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Evid e nce - Ba s e d  Ma nua l for  
Tre a t m e n t  of De p re s s ion



Scaling up the HAP 
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A partnership with the Meadows Mental Health 
Policy Institute and the APA to digitize and scale 
up two curricula for front-line providers/coaches: 

● Foundational Skills for the delivery of 
psychological treatments to adults

● The Healthy Activity Program (Behavioral 
Activation) for the treatment of depression

References: The Lone Star Depression Challenge

Launching EMPOWER in the US

https://www.texasstateofmind.org/the-lone-star-depression-challenge/


Lessons for global mental health

Scale up psychosocial interventions by deploying digital tools 
and products to enable a front-line workforce to learn, master, 

deliver and evaluate these interventions 
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