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LOGIC MODEL: 

Lazarex-MGH CCEP Community Outreach & Education

6

Inputs Outputs
Activities                            Participation

Outcomes
Short                                   Medium                                  Long

Lazarex Cancer 
Foundation

Center for 
Community Health 
Education Research 
and Service 
(CCHERS)

MGH Cancer Center
-Dr. Winkfield
-Dr. Schapira
-Marketing Team 
(Herskovitz)

Community 
Partners:
-Health Centers
-Primary Care 
Physicians
-Medical Oncologists
-Faith-based 
organizations
-Black Ministerial 
Alliance

Continuing 
Medical Education 
(CME) course for 
healthcare 
providers

CT education for 
community and 
laypersons 

Winkfield

Schapira

“Trainers”

Clinical trials (CT) 
education course 
for community 
health w orkers 
and patient 
navigators

Data analyses 

Presentations
Manuscript 

Community 
Assessment: Key 
informant 
interview s & focus 
groups

Freeman

Sprague -Martinez

Freeman
Sprague –Martinez
Winkfield
Schapira

Improve 
equity of 

clinical trial 
enrollment 
and cancer 

care @ MGH 
and beyond

Dissemination of the 
results

Identify barriers to 
clinical trial 
enrollment or access 
to MGH Cancer 
Center

Develop plan to 
address barriers to 
cancer care, CT 
enrollment at 
institutional level

Improve 
understanding of CT 
in community

Understand patient 
& provider 
perceptions about 
cancer (screening, 
treatment, centers), 
and clinical trials

Develop plan to 
address barriers to 
cancer care, CT 
enrollment in 
community

Empow er patients 
w ith know ledge 
about cancer care 
and the option to 
participate in CTs

Increase referrals to 
MGH Cancer Center 
for consideration of 
enrollment on CT.

Funding for the 
continuation and 
expansion of the 
program 



Programmatic Development:
Wake Forest Baptist Health

Population Health Navigation
• Hispanic, African American, Rural, AYA

Community & Patient Support
• Screening: Free mammograms
• Transportation, parking, food
• Education Series

Survivorship Care
• Transitions Program
• Cancer Support Groups
• Survivorship Clinic

$1.2M Programmatic Grants
$600K – NCI

$600K - Foundation



Community Collaborations

Cancer Screening & Prevention
• Free mammogram program
• Skin Cancer Screening
• ANCHOR (NCI) – Anal cancer 

prevention
• CDC’s Colorectal Cancer Control 

Program (State of VA)

Engagement in Rural Communities
• Building Community Capacity for Cancer Control 

RSVP Supplement Award P30 CA012197-43S2 (FY2018-19)
ARRRC Supplement Award P30 CA012197-44 (FY19-20)



Rural Survivorship Navigation Program (RSVP)

6 counties in Northwest NC:
 Alleghany
 Ashe
 Avery
 Mitchell
 Watauga
 Wilkes

Aims: 
1. Enhance our understanding of the needs of rural cancer patients and survivors along the 

cancer continuum
2. Address gaps via a rural population health navigator 
3. Build community capacity for future CPC research by developing collaborations with 

community stakeholders and regional medical providers
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RSVP: Community Assessment
 Provider Needs

• Patient barriers: transportation, poverty, lack of resources 
• PCP needs: education; better communication with specialists

 Community Survey
• 80% agree there are so many different recommendations on preventing 

cancer, not sure which ones to follow
• 63% never screened for colon cancer
• 80% of men have never been screened for prostate cancer
• 36% of women have never had a mammogram
• 56% agree that it seems like everything causes cancer

Cancer Causes Control. 2022 Nov;33(11):1381-
1386. doi: 10.1007/s10552-022-01621-7



RSVP: Survivor Assessment
 Barriers:

• Cost of healthcare
• Help with paperwork/forms
• Meeting needs of other family members

 Primary care:
• Average mileage to PCP- 21 miles
• Oncologist identified as main doctor for cancer-related care

 Needed education:
• Nutrition/diet
• Decreasing risk of recurrence
• Cancer related follow-up tests to have
• Support/peer group Cancer Causes Control. 2022 Nov;33(11):1381-1386. 

doi: 10.1007/s10552-022-01621-7



RSVP: Community Engagement
Partners

Allura USA
American Cancer Society- Wilkes

Care Connection Pharmacy- Wilkes
Novant Oncology Clinic- Wilkes

Seby B. Jones Cancer Center- Watauga
Surry County Health Department

RCCOP Stakeholder Advisory Committee
Tyson Foods

Wilkes County Health Department (FQHC)
Wilkes Multidisciplinary Team

Wilkes Medical Center
Wilkes YMCA- Livestrong

- Environmental scan
- Stakeholder Advisory Committee
- 24 primary care teams
- ACS/Wilkes Relay for Life 



Strom C, Combs MA, Weaver KE, Ruiz J, Winkfield K. Hispanic Patient Navigation: 
Improving Cancer Care & Clinical Trial Participation. Advancing the Science of 
Cancer in Latinos. Poster Presentation. February 22, 2018. San Antonio, TX.

Wake Forest Baptist Health: Population Health Navigation

M. Alejandra Combs, JD
Patient Navigator - Hispanic

E. Copus, MSW
Patient Navigator- Rural

A. Daniels, MS
Patient Navigator - African 

American 
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Equity work MUST
be intentional!!!

Awareness
• Get to know the issues
• Understand the social context
• Identify care gaps in your community

Advocacy
• Policy Matters!!
• Resource allocation decisions:

• Political, economic, and social systems 
• Institutions

Assessment
• Measure & evaluate outcomes
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