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Transplantation 
starts with the Donor 



An OPO’s Mission and Vision

To save and heal lives through donation and transplantation 



Pioneering Innovation: OPO Opportunity

•It was 2008
•VCAs were not yet an “organ” under OPTN 
•Face transplant protocol approved at the BWH 
•One patient waiting





New England Historic Experience
•In the first 8 years a lot of firsts

•Brigham and Women’s Hospital
◦ 3 Partial Face Transplant
◦ 3 Full Face Transplants
◦ 1 Full Face w/Bilateral Upper Extremity Transplant
◦ 3 Bilateral Upper Extremity Transplant

•Massachusetts General Hospital
◦ 1 Unilateral Upper Extremity Transplant
◦ 1 Penis transplant



OPO Perspective on the 
Progression of Perceived Barriers with VCAs

•Regulatory

•Authorization

•Hospital and Transplant Stakeholder Collaboration 

•Logistics

•Push pull



Approach and Family Interactions

•Initially targeted approaches to certain families

•Fear of vital organ donation authorization being rescinded

•Projecting our own concerns or reluctance

•The OPO should not make assumptions



Progression of Perceived Barriers 

PUSH-PULL



What are the barriers you have encountered in establishing a written VCA 
authorization and recovery protocol? (Select all that apply) *
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Our local transplant programs are concerned about disrupting recovery of
abdominal and thoracic organs.

Our staff is uncomfortable approaching families for authorization for VCA

Our staff is concerned that requesting VCA authorization may reduce authorization
for, or disrupt recovery of, abdominal and thoracic organs

We have no interest due to lack of a local approved VCA program.

Number

10

*Among 26 OPOs with no written protocol



OPPORTUNITY
• There are not significant real or perceived barriers from 

the OPO perspective

• The ability to implement a VCA protocol in 2024 is 
significantly eased by years of experience and resolve of 
previous perceived barriers
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Total Number of U.S. VCA Transplants (all types) 2001-2022 



Face, 18, 19%

Scalp, 1, 1%
Penis, 2, 2%

Uterus, 15, 16%

Bilateral Upper Limb, 19, 
21%

Unilateral Upper Limb, 17, 
18%

Abdominal Wall, 20, 22%

Trachea, 1, 1%

TOTAL NUMBER OF VCA ORGANS TRANSPLANTED 2001-2022
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Total # of Deceased Donor VCA Donations Coordinated by OPO 2001-2022
37% of OPOs are active in VCA  

(less than 10% of transplant centers are active in VCA)

Abdominal Wall Face Penis Scalp Trachea Upper Limb Bilateral Upper Limb Left Upper Limb Right Uterus





U.S. DECEASED ORGAN DONORS 
over the past decade 2013-2023
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All Deceased Donors Recovered

98% increase in 10 yrs

Source: https://optn.transplant.hrsa.gov/data/view-data-reports/

https://optn.transplant.hrsa.gov/data/view-data-reports/


USA had the 2nd 
highest rate of 
deceased organ 
donation in the 
world in 2022



The OPO’s Role in 
Facilitating Innovation in Transplantation

• Organ Donors as Research Subjects
◦VCA
◦ Xenotransplantation 

• Opportunity to further medical innovation
• Aligned with mission
◦But not aligned with CMS regulatory performance metrics



WHAT OPO STAFF WANT TO KNOW

•  General information about the recipient

•  For will skin tone match be involved and what will be     
process 

•  Protocol elements for matching / clinical information



WHAT OPO STAFF WANT THE 
TRANSPLANT COMMUNITY TO KNOW

•  Confidentiality considerations for the donor family given likely 
media attention on recipient

•  Donor families in facing loss want to help make someone whole 

•  We can do this 



Organ Donation is about community and human connection
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