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Turning Discovery Into Health
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Building Bridges to Breakthroughs




 Accelerate ani’d":"ampllfy
the value and impact of
NIH and its scientific

BUILDING BRIDGES TO
BREAKTHROUGHS

1 Building Collaborative
Science

1 Supporting Scientists

J Earning Trust in Science



Public-Private-Patient Partnerships: tackling the most
oressing health challenges together

NIH & OTHER LIFE SCIENCES COMPANIES FOUNDATIONS & PATIENT
GOVERNMENT AGENCIES & ACADEMIA

We support the mission of the nation'’s We collaborate with leading R&D We work with foundations to address
premier biomedical research agency, organizations to advance research that urgent issues in global health and
driving discoveries that improve will lead to new therapies, diagnostics, accelerate biomedical innovation
health and save peoples’ lives and potential cures across a range of diseases
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We accelerate prevention, new therapies,
diagnostics & potential cures

ACCELERATING
MEDICINES
PARTNERSHIP
(AMP)

v

Drug candidates &
platforms for serious
diseases, including
Alzheimer's,
metabolic disorders,
heart failure
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AMP BESPOKE
GENE THERAPY
CONSORTIUM
(BGTC)

v

Faster
development
& delivery of

gene therapies
for rare diseases

BIOMARKERS
CONSORTIUM

v

Uncovering novel
biomarkers
that unlock new
development &
regulatory pathways

PARTNERSHIP
FOR ACCELERATING
CANCER THERAPIES

(PACT)

v

Robust biomarkers
to advance new
therapies that
harness the
Immune system
to attack cancer

ACCELERATING
COVID-19 THERAPEUTIC
INTERVENTIONS &
VACCINES
(ACTIV)

v

Accelerated clinical
development of
therapeutics and

vaccines to address

a global pandemic



Collaborative Science: Major Public Private Patient

Partnerships and Platforms
Public & private funding
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1B+ -/ 5a $220Mm $2.0 6
Accelerating COVID-19 Accelerating Partnership for Alzheimer’s Disease
Therapeutic Interventions Medicines

& Vaccines (ACTIV) Partnership Therapies (ADNI)

Accelerating Cancer Neuroimaging Initiative

s23Mm $201m $163m $107 m

Gene Grand Challenges in Lung-MAP: The Biomarkers
Convene Global Health (GCGH) Master Lung Protocol Trial Consortium




Building Bridges to Success
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LISTEN &
ALIGN
|dentify and
convene
stakeholders

DESIGN

Project
planning
and scoping

ACTIVATE

Engage
partners,
aggregate
resources

MANAGE

Governance,
project
management
and financial
stewardship

MEASURE

Monitor,

course correct, IMPACT
report




FNIH Portfolio Pipeline: Foc

* NIHFNIH Close Out

- FNIH ) After Action Review
+ Life Sciences Partners Impact Assessment
« Patients and Stakeholders y

«  Foundations Launch

- Benefactors Execute

!

|

Governance Partner
Engagement
Contracting

Concept

|

Exploratory Idea

NIH &
Stakeholder

Vetting

FNIH internal
criteria vetting
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Keys to Success

SPEED AND TRUSTED BROAD, NEUTRAL
EFFICIENCY RELATIONSHIPS FLEXIBLE SCOPE CONVENER

We prioritize and We invgst in. We tackle complex We partner
operate at relationships with problems in all with no other agenda

PROVEN TRACK
RECORD OF
SUCCESS

We have a

scale to leverage NIH, FDA, WHO, and therapeutic areas than to improve

resources across all our partners health and health

our programs and equity
activities

25+ year history of

delivering results
across multiple

therapeutic areas

&
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