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Process is Important

Equity is both an outcome and a process

OUTLINE

• Our Story

• Why Group Prenatal Care?

• Process

• Outcomes

• Next Steps

EleVATing Reproductive Health Equity
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Our Story
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Telling the Story of the Work...

• Summer, 2016 Meeting
• Consensus: 

• Trans-disciplinary and 
cross institutional 
collaborative work

• Address reproductive 
health inequities

• Patients need to be 
part of the work
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Telling the Story of the Work...

• Summer, 2016 Meeting
• Consensus building needed:

1. Role of Research
2. What does accountability 
to community voice look 
like?
3. How do we address the 
root causes and policies 
impacting reproductive 
health inequities? Dr. Joia Crear Perry’s Framework



Dr. Joia Crear Perry’s Framework
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Maternal Mental Health Inequities



T H E  U N I V E R S I T Y  O F  N O R T H  C A R O L I N A  AT  C H A P E L  H I L L 9

Why Group Prenatal 
Care?



Washington University School of Medicine                       Department of Obstetrics and Gynecology

All:
OR 0.67; 95% CI 0.22-0.99

African American
OR 0.59; 95% CI 0.38-0.92

33% risk reduction
41% risk reduction



Preterm Birth
• Group 8%
• Individual 9%
• RR 0.87 (95% CI 0.70-1.09)

Black women in Group Care 
are 45% less likely to have a 

preterm birth

• 8% GC vs. 11% TC
• RR 0.55; 95% CI 0.34-0.88
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Process
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EleVATE Collaborative Shared Vision

-REDUCE BLACK INFANT AND 
MATERNAL MORTALITY RATE
-ENHANCED REIMBURSEMENTS FOR 
GROUP PRENATAL CARE

-EVERYTHING IN THE PUBLIC DOMAIN
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NORTH STAR: GOALS

EleVATE Facilitator Booster Training, St. Louis, MO, June, 2023
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EleVATE Focus
Patients: Reduce inequitable adverse perinatal outcomes through group prenatal care 

(EleVATE Patients)

Health Care Teams: Provide intensive trainings for health care teams and communities to support 
patients who are experiencing trauma, depression and psychosocial stress as result of racism 

(EleVATE Clinicians)

Health Care System: Increase shared accountability between communities and health care teams 
through the development of innovative solutions, policies and new approaches to care delivery 

(EleVATE Patients and Clinicians)

NORTH STAR
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Community Collaboration 
1. Trusting
2. Acting
3. Asking

PROCESS

Ferguson 
Commission 
Report

1. Trusting
2. Asking
3. Acting
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Apply Racial Equity Lens to our work together 
PROCESS

Ferguson Commission Report
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Programs vs. Policies
“Programs are short-term interventions that create 
temporary improvements in the wake of challenges.  

Policies, on the other hand, are covenants we collectively 
choose to live by, as articulated in legislation and 

regulation.  They inform our socially accepted mores and 
ethics.”

-Rev. Starsky Wilson,

Former Co-Chair Ferguson Commission

President & CEO, Children’s Defense Fund
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EleVATE Teams
Curriculum Team: Formed a curriculum team consisting of community collaborators, group care 
clinicians, mental health specialists, and researchers to write the group prenatal care curriculum 

Evaluation Team: Formed an interdisciplinary evaluation team, which also included community 
collaborators and other key stakeholders to establish evaluation methods and assessment

Steering Committee: A steering committee and community collaborators designed trainings for health 
care teams and focused on the overall initiative strategy

IMPLEMENTATION
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IMPLEMENTATION
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Co-creation results in a better product than you’d 
ever come up with on your own 

(even if it’s slower, messier, and may make success with traditional funding mechanisms less likely).

IMPLEMENTATION

EleVATE Team at Affinia Health
St. Louis, MO
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“If we ask our community 
partners a question, we 
should make every effort 
for the answer to be, ‘Yes’!”
  -Kelly McKay

IMPLEMENTATION



T H E  U N I V E R S I T Y  O F  N O R T H  C A R O L I N A  AT  C H A P E L  H I L L 22

• Relationship first (ideally pre-
dates RFA)

• Present whether the $$$ are 
there or not

• Interactions transcend “the ask”
• More available/accessible than a 

busy faculty member
• Accountability partner 

representing community voice

Translator/Trusted 
Broker

RELATIONSHIP

Kelly McKay, EleVATE Program Manager
St. Louis Integrated Health Network
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• Programmatic grants through 
community partner (IHN)

• Research grants through Wash U
• Attempt to keep as much $$$ in 

the community as possible

Budget Transparency
POWER

Shared Governance
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• Media
• Presentations
• Funding

Establish Protocols to…
POWER

…Present Shared Work …Onboard New Partners

2021: EleVATE Launches 
@ University of Missouri at Kansas City
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Outcomes
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Ongoing Work



EleVATE

Traditional 
Care

Consent

Randomization

EFFECTIVENESS
Perinatal Depression
Preterm Birth
Low birthweight
Clinician bias & empathy

IMPLEMENTATION
Clinician and Clinic

EleVATE-Patients (R01) & Clinicians (R21)
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EleVATE Timeline
THE RACE IS NOT GIVEN TO THE SWIFT…

2016
St. Louis Group 
Prenatal Care 

Clinicians convene 
& commit to work 

together

2017
Sub-Committees 

formed
EleVATE Curriculum 

is co-created
MO Foundation for 
Health Funding for 

1-year

2018
EleVATE piloted 
across city of St. 

Louis
Multiple 

unsuccessful 
programmatic 

grants
Funding Gap

 Start-Up Funds 
pulled

2019
EleVATE Pilot finds 

significant 
reduction in PTB 

rate 
(0% GC vs. 18% TC)
PCORI not funded

Funding gap
Generate Health 

Bridge Award

2020
EleVATE R01 

Submitted 2/20
3/20 EleVATE GC 

shuts down
Funding gap

9/20 R01 Funded

2021
EleVATE R01 

Planning
Site Visits

Half of original sites 
never re-open GC 

post-pandemic
EleVATE Clinicians 

R21 funded
UMKC joins 

Collaborative

2022-
EleVATE RCT 

at 8-sites across 
Missouri 

Booster Trainings
Trauma Informed 

Care Training

2024
MO Medicaid 

Enhanced 
Reimbursement



Washington University School of Medicine                       Department of Obstetrics and Gynecology

EleVATE 30-second Video

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DNFMkezDjzrU&data=04%7C01%7CKMcKay%40stlouisihn.org%7Cab2b3b0669f04ff967ea08da10ddd84c%7C59c068e676f648afa83ebd7447e4f26b%7C0%7C0%7C637840842258337481%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=u%2F%2BrpLAlxsLpwNR82EEQLhsVEmQGSUWWW7uZYVwpAY8%3D&reserved=0
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“Go in search of your people. Live with 
them. Learn from them. Love them. Start 
with what they know. Build on what they 

have. But with the best leaders, when the 
work is done, the task accomplished, the 

people will say ‘We have done this 
ourselves.’” 
– Lao Tzu  
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Bonus Slides

EleVATE Booster Training
April 12, 2024

Missouri Foundation for Health
St. Louis, MO
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EleVATE You Tube Channel
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