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Unmet Need
+ Prolonged Wait Times

Avoidable National Crisis



● The demand for behavioral health 
services has increased significantly in 
recent years.

● The existing treatment system is 
struggling to keep up with the 
evergrowing demand.

● Limited resources and funding further 
exacerbate the challenges faced by the 
system.

● In order to address these challenges, 
innovative solutions need to be 
explored.

Our Behavioral Health 
Treatment System is 
Overwhelmed



They may never make it to us

We must meet 
people where 
they are…
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Addre ssing be ha viora l he a lth  
cha lle nge s, includ ing workforce  
conce rns, re qu ire s 
colla bora t ion  with  
non tra d it iona l pa rtne rs.

It  is  crucia l to  involve  va rious 
pe op le  a nd  syste m s such  a s 
he a lthca re  p rovide rs, 
e duca tors, a nd  com m un ity 
orga n iza t ions.

Cross-se ctoria l pe rspe ct ive s 
e na b le  a  holist ic a pproa ch  a nd  
e nsu re  se rvice s a re  a cce ssib le  

a nd  ta ilore d  to  ind ividua l 
ne e ds.

By m e e ting pe op le  whe re  the y 
a re , th rough  the syste m s a nd  
se rvice s the y a lre a dy e nga ge  

with , we  ca n  p rovide  e ffe ct ive , 
t im e ly a nd  com pre he nsive  ca re .

Importance of Cross-Sectorial Partnerships



Teachers
School Districts

Community Centers
Nontraditional Settings

Urban & Regional Planners
Transportation Departments

Economists
Government Officials

Public Policy
Grassroots Organizations

https://www.cdc.gov/visionhealth/determinants/index.html

https://www.cdc.gov/visionhealth/determinants/index.html


“We Need to Equip 
Nontraditional Spheres of 
Influence to Identify and 
Engage Those in Need



What Does this Look Like in 
Practice?







BRIDGE





Delicate Balance
Prepare a lay workforce…without supplanting clinically trained providers



◦ 108 youth enrolled
◦ ↑ condom use prevention beliefs
◦ ↓ number of sexual partners
◦ ↓ depressive symptoms

Brawner, B. M., Abboud, S., Reason, J., Wingood, G., Jemmott, L. S. (2019). The development of an innovative, theory-driven, psychoeducational HIV/STI prevention intervention for 
heterosexually active black adolescents with mental illnesses. Vulnerable Children and Youth Studies, 14(2), 151-165. doi: 10.1080/17450128.2019.1567962
Brawner, B. M., Jemmott, L. S., Wingood, G., Lozano, A. J., & Hanlon, A. (2019). Project GOLD: A pilot randomized controlled trial of a novel psychoeducational HIV/STI prevention 
intervention for heterosexually-active Black youth. Research in Nursing & Health, 42(1), 8-28. doi: 10.1002/nur.21930
Brawner, B. M., Jemmott, L. S., Hanlon, A. L., Lozano, A. J., Abboud, S., Ahmed, C., & Wingood, G. (2021). Results from Project GOLD: A pilot randomized controlled trial of a 
psychoeducational HIV/STI prevention intervention for Black youth. AIDS Care, 33(6), 767-785. doi: 10.1002/nur.21930
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anger inhibition (less suppression)
anger dysregulation (less 

inappropriate responses)
depressive symptoms
repetitive thoughts and behaviors
violent attitudes toward personal 

conflict
beliefs that it right to threaten 

someone with a gun or shoot them

Preliminary impact over 
3-month 
follow-up

Rice et al. (manuscript in development). Impact of a novel, cross-sectorial approach to gun violence 
prevention and youth behavioral health.
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Strategies to Build the Behavioral Health 
Workforce through Cross-Sectorial Parnterships

Invest ing in  com m unity t ra in ing p rogram s 
and  expand ing the  workforce  will he lp  
b ridge  the  gap ; a lso  addre sse s 
unem ploym en t  conce rns.

An  expanded  workforce  is  e ssen t ia l to  
ensu ring ind ividua ls have  t im e ly acce ss to  
e fficien t  se rvice s; ind ividua ls wou ld  work 
with in  the  scope  of the ir qua lifica t ions and  
ab ilit ie s.

While  lay ind ividua ls cannot  rep lace  t ra ined  
the rap ists/p rovide rs, they can  p lay a  crucia l 
ro le  a s naviga tors and  connectors.

By bu ild ing a  d ive rse  and  skilled  workforce , 
we  can  im prove  the  ove ra ll behaviora l 
hea lth  system .



↨Let's work with cross-sectorial 
partners to create a system 

that supports and empowers 
both individuals in need and 

the workforce that treats 
them.



Thank You
bridgette.rice@villanova.edu

mailto:bridgette.rice@villanova.edu
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