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An older adult vignette

What brings you in today, 
Mr. Green? 
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An older adult vignette (continued)
What are some of the 
diagnostic challenges? 

How do we make 
improvements? 
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The potential for diagnostic errors

- Delayed diagnosis
- Wrong diagnosis 
- Diagnosis not communicated 

National Academies of Sciences, Engineering, 
and Medicine. (2015).  Improving Diagnosis in 
Health Care. 
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Older adult diagnostic challenges
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Building our own diagnostic safety capacity
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Partnering with patients for better outcomes

“Nothing about me without me”. 
– Valerie Billingham, 1998 

Epstein et al. (2024). AHRQ Issue Brief: The 
Patient’s Role in Diagnostic Safety Excellence: 
From Passive Reception to Co-Design. 
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Partnering with older adults to improve 
diagnostic communication

Older adults (n=31) reported that the 
modified “Be the Expert on You” note 
sheet: 
• Helped to organize their thoughts 

(71.%)
• Helped communication with the 

physician (77.4%) 
• Satisfied with the note sheet 

(80.6%) 
• Would recommend to other 

patients (77.4%) 
Tran A, Blackall L, Hill M, Gallagher, W. (2025) Engaging older adults in 
diagnostic safety: implementing a diagnostic communication note 
sheet in a primary care setting
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Five diagnostic education takeaways
1. Teach trainees to take a patient-

centered approach to care
– Ask/understand older adult patient’s health 

goals and care preferences to inform diagnostic 
trajectories (“What matters” of 4Ms) 

2. Meaningfully involve other diagnostic 
team members, including families and 
caregivers with evidence-based tools 

3. Verify that patient-facing materials and 
communication are age-friendly and 
appropriate

4. Increase geriatric competencies within 
training programs
– Expand geriatric education and training efforts 

to include diagnostic excellence 
5. Be open to learning and improvement 

opportunities!
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Thank you!
alberta.k.tran@medstar.net

               @MedStarIQS; linkedin.com/in/allietran   
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