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Just Care for 
Families

• Uses Evidence-Based Strategies
• Developed With and for Families
• Crosses a Continuum of Needs 

Across Six Key Areas of 
Intervention and Support

• Is Trauma-Informed 
• Brings Services to Parents



WE KNOW WE 
FOCUS ON 

HEALTHY 
FAMILIES

3

The Fa m ilies We 
Serve

  
Pa rents a nd fa m ilies involved 
with or a t-risk for involvem ent 
with the child welfa re system

• Pa rent with a  child under 
the a ge of 18

• In-hom e or reunifica tion 
pla n a t  t im e of referra l

• Medica id eligible 



Logic Model



Outpa tient Intervention
Delivered Where Pa rents Live a nd 
Intera ct  with the Com m unity

Ava ila ble 24/7 on-ca ll

Trea tm ent Length 6-9 Months

SUDS: prevention to IOP



Team-Based 
Intervention 
Model

Com m unit y  Access 
Na viga t or



Circle of Service

• Backed by Rigorous Research
• Uses Evidence-Based Strategies
• Developed With and for Families
• Crosses a Continuum of Needs 

Across Six Key Areas of 
Intervention and Support

• Is Trauma-Informed 
• Brings Services to Parents



Pa rent Tra ining

• Backed by Rigorous Research
• Uses Evidence-Based Strategies
• Developed With and for Families
• Crosses a Continuum of Needs 

Across Six Key Areas of 
Intervention and Support

• Is Trauma-Informed 
• Brings Services to Parents

• In vivo coa ching (pa renting tim e, in-
hom e)

• Pa rent m a na gem ent stra tegies 
provided a long developm enta l 
spectrum

• Em pha sis on neglect a nd tra um a -
focused needs

• Nurturing/Atta chm ent
• Sa fety Pla nning
• Nutrit ion
• Educa tion
• Hygiene/Physica l Well-Being
• Non-ha rsh Discipline

• Skills Coa ching for reunifica tion

PARENTING



Substa nce Use

• Backed by Rigorous Research
• Uses Evidence-Based Strategies
• Developed With and for Families
• Crosses a Continuum of Needs 

Across Six Key Areas of 
Intervention and Support

• Is Trauma-Informed 
• Brings Services to Parents

• Beha viora l/Contingency 
Ma na gem ent

• Frequent Urina lysis 
(incentives/notify CWS)

• Functiona l 
Assessm ents/FITS/Sequence 
of Events

• Da y Pla nning
• Refusa l Skills Tra ining
• Peer Choices
• Cha nging Environm ents

Substance Use



Menta l Hea lth 

• Backed by Rigorous Research
• Uses Evidence-Based Strategies
• Developed With and for Families
• Crosses a Continuum of Needs 

Across Six Key Areas of 
Intervention and Support

• Is Trauma-Informed 
• Brings Services to Parents

• Cognitive-Beha viora l 
Stra tegies

• Beha viora l Interventions to 
Prom ote Enga gem ent with 
Cognitive Stra tegies

• Use of Concrete “Here a nd 
Now” Interventions

• Exposure Thera py
• Referra l to a nd Support with 

Medica tion Ma na gem ent
• Psychoeduca tion a bout Drug 

Use a nd the Bra in
• Ta ilored to Developm enta l 

a nd Cognitive Abilit ies

Mental Health



Na viga ting System s

• Backed by Rigorous Research
• Uses Evidence-Based Strategies
• Developed With and for Families
• Crosses a Continuum of Needs 

Across Six Key Areas of 
Intervention and Support

• Is Trauma-Informed 
• Brings Services to Parents

• Physica l Hea lthca re
• Housing
• Em ploym ent
• Educa tion
• Child Welfa re
• Crim ina l Justice
• Tra nsporta tion 
• Ba sic Docum enta tion a nd 

Services

Navigating 
Systems



Building Com m unity

• Backed by Rigorous Research
• Uses Evidence-Based Strategies
• Developed With and for Families
• Crosses a Continuum of Needs 

Across Six Key Areas of 
Intervention and Support

• Is Trauma-Informed 
• Brings Services to Parents

• Working/Volunteering
• Developing Socia l Support
• Meeting Other Pa rents
• Enga ging with Neighbors
• Fa m ily Com m unity Events
• Trying Libra ry Activit ies
• Attending School Activit ies

Building 
Community



Ba sic Needs

• Backed by Rigorous Research
• Uses Evidence-Based Strategies
• Developed With and for Families
• Crosses a Continuum of Needs 

Across Six Key Areas of 
Intervention and Support

• Is Trauma-Informed 
• Brings Services to Parents

• Problem -Solving Shelter
• Food Boxes
• Assisting with 

tra nsporta tion
• Supporting educa tiona l 

a nd em ploym ent goa ls
• Helping with low litera cy
• Support  during illness

Basic Needs



Basic Social 
Determinant of 
Health Needs

Substance 
Use

Mental 
Health

Parenting 
Risk

Navigating 
Systems

Community 
Building



Earning Care Cash

• Agreeing to UA
• Nega tive UAs 
• Com pleting a  difficult  pa rent skills com ponent
• Ma king a  good trea tm ent choice (e.g., a voiding 

high risk situa tions; rem oving hidden drugs)
• Progress towa rd goa ls (e.g., com pleting job 

a pplica tions; clea ning the house, ca lling a  
doctor’s office)

• Sm a ll steps towa rd wellness (e.g., gett ing out of 
bed, ta king a  shower, priorit izing nutrit ion)



Care Store
• New a nd used dona ted goods
• Client “job” is to crea te sa fe, sober, a nd hea lthy 

environm ent
• Tea ches skills in budgeting
• Ca re Ca sh is used to “buy” products in the Store

• Self-Ca re Item s
• Hom e goods
• Toiletries
• Clothing
• Toys
• Em ergency Funds by Applica tion

Com m unity Access Na viga tor helps identify 
com m unity a ctivities a nd other positive prosocia l 
opportunities 



Partnership with Child Welfare, Legal Systems, and Other 
Service Team Members

• Com m unica tion 
• Pa rtnered Problem -Solving
• Pa rtnered Support  of Pa rent a nd Fa m ily 
• Recognizing Roles a nd Responsibilit ies 

• Levera ging the strengths of ea ch others’ 
roles to work together

• Respecting tha t  the responsibilit ies tha t  
ea ch others’ roles require differ from  one 
a nother



Just Care Implementation 

Provider 
Agency 

Identified

Provider – Partnering Systems – Community Partners Ongoing Collaboration



Currently Being 
Implemented



Oregon 
Community 
Advisory Board

• Former participating 
parents in each county. 

• Current or former Just 
Care for Families 
supervisors from each 
county. 

• Tribal provider partners. 
• Community service 

providers (housing, 
equity assurance, DHS). 



Most Recent Screened 
in Oregon (n = 177)

Median Age = 36.65 years (range 14-65)
78% Reported Female

45% Misused Opioids
75% Used Methamphetamine

44% Prior Diagnosis of 
Methamphetamine or Opioid Use 

Disorder

88% Child Welfare Involvement
68% Current Custody of Child(ren)

22% Unhoused

70% Unemployed
7% Full-time Employed

22% Less than HS Diploma
35% GED or HS Diploma 

4% College Degree



Genera l Conclusions
• Evidence-Based Behavioral Interventions 

Can Support Treatment of Opioid and 
Methamphetamine Use Disorders in the 
Community Setting

• Multi-Component Interventions Can Address 
the Complexity of Social Determinants of 
Health that Impact Achieving and Sustaining 
Recovery

• Evidence-Based Implementation 
Strategies Can Support Scale-Up of Multi-
Component Interventions

• Multi-Component Interventions like Just Care 
for Families Impact Multiple Generations 
across Multiple Systems

• Cross-system Collaboration Makes it 
Possible 



The Just Care Research Team
• Ja son Cha pm a n, PhD Co-I Ana lyst
• Gra celyn Cruden, PhD Co-I System s Scientist
• Rya n Singh, PhD  Co-I Field Director

• John Ra dich, MSW  Co-I Com m unity 
    Pa rtner, DHS retired

• Ja m ie Ja ra m illo, PhD Co-I Coding Supervisor
• Ma rk Ca m pbell, MS  Resea rch Econom ist
• Ka ylee Becker  Project Coordina tor 
• Jeff Peterson, PhD  Da ta  Scientist
• Mega n Spa in  Project Support

• Em ile Rutherford, PsyD Fidelity Coa ch
• Ka therine Ba rros Gra phics
• Aubry Duna wa y Adm in Support
• Em m a  Na gel Billing Support
• Ma ry La ws  Pa renting Tra iner
• Ma ria  Bybee  Com m unity 

   Access Na viga tor
• Va nessa  Ewen Progra m m er 
  

Assessm ent Tea m :, Ha nna h Aldeen, Da niel Cla ss-Gutierrez, Rowa n McClella n-Bishop, Cha rlie Ola u, 
Kim berly Wa lker, Loga n Willia m son     



THANK YOU!
www.justcareforfamilies.org

Lisa Saldana
lsaldana@chestnut.org
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