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We use quantitative & qualitative research 
methods, selecting those best aligned with each 
project’s objectives, to:

 Identify/describe “what is going on” to gain a 
better understanding of a particular 
phenomenon

 Move beyond individual views to a more 
complete and objective understanding of the 
disincentives and motivators for change

Equipped with data, we then challenge 
assumptions, identify roadblocks, build tools and 
develop recommendations to change the way 
people think about and conduct clinical trials.

Evidence-Based
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Process

■ Past Membership Survey indicated that projects without 
recommendations have already created a change and had 
impact
– “A-ha!” Moments
– Group therapy

■ Result
– Ensure diverse participation on projects
– Allow wider participation



CTTI General Principles
Open discussion is fostered by respect and collaboration 
with diverse members of the team 
Recognize that there will be setbacks and disagreement 
along the way
 To maximize the benefit of collaborating, you need to 

diverge before you converge
 Team members with minority perspectives should be 

given the opportunity to speak up if the team’s thinking 
becomes lopsided



Harnessing Positive Deviants



Ruth Baxter et al. BMJ Qual Saf 2016;25:190-201
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The Positive Deviance Process for 
Healthcare



Evolution of CTTI Approach

2020

+ Vision for clinical trials in 2030

2016

+ “Driving adoption” activities 

2013

+ Operational tools to help various stakeholders improve clinical trials

2008

Recommendations to inform policies and practices



TOOLS



Building Better Trials Together: 
A Case Study Exchange

Released last week
30+ case studies on how organizations have used CTTI’s 
recommendations and resources to create more efficient, 
streamlined trials

Online forum for people to share and learn from each other’s 
experiences 

Provides examples for those interested in using CTTI’s 
recommendations and resources

Demonstrates the impact of CTTI’s work

 Link here

https://connects.ctti-clinicaltrials.org/case_study_exchange?utf8=%E2%9C%93&filter%5bsearch_text%5d=&filter%5bcategory%5d%5b%5d=&filter%5borganization_type%5d%5b%5d=




TIME





THANK YOU
@pamelatenaerts

https://www.ctti-clinicaltrials.org
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