
 

 

 

CSC: Planning, Implementation, and Monitoring
Pre-Crisis Planning:
• Contingency planning
• Load-balancing
• Defining ethical principles
• Equity
• Community engagement
• Create triage algorithms
• Discussing standards for triage 

scores
• Defining triage teams
• Practicing triage

Crisis Activation:
• Defining criteria for activation
• Scope of activation
• Ongoing load-balancing

Monitoring:
During:
• Re-allocation considerations
• Appeals and discussion with 

family
• Palliative care
• Equity evaluations
• Fairness evaluations

After:
• Unclear
• After action report
• Accuracy of triage process
• Review of appeals
• Equity
• Community engagement

CSC Implementation:
• Process of calculating triage 
score
• Frequency of score assessment
• Frequency of triage team 
meeting
• Cutoff score determination
• Define minimum operating 
capacity (MOC)

Triage:
• Emergent
• Prospective

• Simultaneous 
• Sequential

• Transfer
• Re-allocation
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