
 

 

 

CSC: Staffing Considerations, Workforce Impacts, and Future Trends
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Core Principles
• Healthcare is team-based
• Staff rather than stuff is the key crisis 

and shortage
• Not new - highlighted past staffing 

issues
• STAFF ARE NOT INFINITELY FLEXIBLE, 

THEY ARE A FINITE RESOURCE

Interconnected Nature of Staffing
• LTC/SNF vs Acute Care
• Inpatient vs Outpatient (e.g. Homecare)
• Telemedicine
• Travelers
• Team-based medicine
• Education, training, incentivizing
• Technology
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