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COVID-19 has fundamentally challenged the delivery of health care services worldwide, forcing difficult
choices on health professionals and laying bare many preexisting health, medical, and public health sector
frailties. This National Academies workshop series will re-explore previous IOM Crisis Standards of Care
recommendations inlight of ongoing lessons from the COVID-19 pandemic, with a particular focus on disaster
planning, legal and equity considerations, and staffing considerations.

In the second virtual workshop of the series, expert panelists will specifically:
e Define key stakeholders’ staffing needs (e.g., roles and responsibilities) during planning, activation,
implementation, and evaluation/monitoring of CSC

e Describe the operational/staffing considerations and challenges faced by key stakeholders duting the
activation and implementation of CSC
e Explore the current/potential strategies used by key stakeholders to address operational/staffing

challenges
Agenda

12:00pm Opening Remarks

Eric Toner, MD, Senior Scholar, Senior Sdentist, Center for Health Security, Johns

Hopkins University
12:05pm Stakeholders & Considerations

= Asha Devereaux, MD, MPH, Pulmonary Physician, ACCP Task Force for Mass
Critical Care, CAL-M AT, Str. Medical Officer, Sharp Coronado Hospital

12:15pm Workforce Impacts of COVID-19: A Presentation Followed by a Panel Discussion

= Asha Devereaux (Moderator), MD, MPH, Pulmonary Physician, ACCP Task
Force for Mass Critical Care, CAL-M AT, Sr. Medical Officer, Shatp Coronado
Hospital

Presentation



https://www.eventbrite.com/e/evolving-crisis-standards-of-care-and-lessons-from-covid-19-workshop-no-2-tickets-178898108057
https://www.eventbrite.com/e/evolving-crisis-standards-of-care-and-lessons-from-covid-19-workshop-no-2-tickets-178898108057

= Jeanette Ives Erickson, RN, DNP, NEA-BC, FAAN, Chief Nurse Emerita,
Massachusetts General Hospital, Instructor at Harvard Medical School, and
Professor at M GH Institute of Health Professions

Panel Discussion & Q&A

=  Andrew Garrett, MD, MPH, NRP, FAEMS, FAAP, Associate Professor,
George Washington University; Senior Advisor, Office of Emergency Management
and Medical Operation, ASPR/HHS

* Gamunu Wijetunge, MPM, NRP, Emergency Medical Services Specialist, Office
of EMS, NHTSA

= Cynda Hylton Rushton, PhD, RN, FAAN, Anne and George L. Bunting
Professor of Clinical Ethics, Berman Institute of Bioethics, School of Nursing at
Johns Hopkins University

= Jeanette Ives Erickson, RN, DNP, NEA-BC, FAAN, Chief Nurse Emerita,
Massachusetts General Hospital, Instructor at Harvard Medical School, and
Professor at M GH Institute of Health Professions

1:00pm BREAK

1:10pm Promising Strategies & Future Directions
= Asha Devereaux (Moderator), MD, MPH, Pulmonary Physician, ACCP Task
Force for Mass Critical Care, CAL-M AT, Sr. Medical Officer, Sharp Coronado
Hospital

Panel Discussion & Q&A

= Lisa Rowen, DNSc, RN, CENP, FAAN, Chief Nurse Executive, University of
Maryland Medical System

= Ryan Maves, MD, Professor, Infectious Diseases, Wake Forest School of
M edicine,

=  Howard Backer, MD, MPH, Medical Director, California Medical Assistance
Teams, California EMSA

= Alistair Erskine, MD, MBA, Chief Digital Health Officer, Mass General Brigham

= Alexander Niven, MD, Associate Professor, Pulmonary and Critical Care
Medicine, the Mayo Clinic, Rochester, MN

2:05pm Planning Committee Reflections

= Eric Toner, MD, (Moderator) Senior Scholar, Senior Scientist, Center for Health
Security, Johns Hopkins University

= Asha Devereaux, MD, MPH, Pulmonary Physician, ACCP Task Force for Mass
Critical Care, CAL-M AT, Sr. Medical Officer, Sharp Coronado Hospital

®* Tener Goodwin Veenema, PhD, MPH, MS, RN, FAAN, Contributing Scholar
and Professor of Nursing Johns Hopkins Center for Health Security Johns Hopkins
Bloomberg School of Public Health

2:15pm Closing Statement
=  Eric Toner, MD, Senior Scholar, Senior Scientist, Center for Health Security,
Johns Hopkins University [moderatot]

Suggested readings
o NAM perspective on Crisis standards of care
e Rapid Expert Consultation on Staffing Considerations for CSC for the COVID-19 Pandemic



https://nam.edu/1_crisis-standards-of-care-and-covid-19-what-did-we-learn-how-do-we-ensure-equity-what-should-we-do/
https://www.nap.edu/read/25890/chapter/1#3

Rapid Expert Consultation for the COVID-19 Pandemic
Crisis Standards of Care: T'en Years of Successes and Challenges

Crisis Standards of Care: A Systems Framework for Catastrophic Disaster Response
Guidance for Establishing Crisis Standards of Care for use in Disaster Situations: A letter Report



https://www.nap.edu/catalog/25765/rapid-expert-consultation-on-crisis-standards-of-care-for-the-covid-19-pandemic-march-28-2020
https://www.nap.edu/read/25767/chapter/1
https://www.nap.edu/catalog/13351/crisis-standards-of-care-a-systems-framework-for-catastrophic-disaster
https://www.nap.edu/catalog/12749/guidance-for-establishing-crisis-standards-of-care-for-use-in-disaster-situations

