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Friday, August 6, 2021
3:00 p.m. -5:00 p.m. ET

Meeting Objective

« Hold an open session to hear from the sponsor of the study regarding their perspectives on
the charge to the committee and to hear from former PHEMCE personnel.

Friday, August 6, 2021

OPEN SESSION

SESSION  Sponsor Briefing: Discussion of the Committee’s Charge

Objectives: 1) To hear from the sponsor of the study regarding their perspectives on the
charge to the committee.
2) To introduce the committee to the PHEMCE materials shared by ASPR,
including available charters, memorandums of understanding, process documents,
and other related documents to inform the committee’s understanding of past
decision making, business practices, and other policy approaches.

3:00 p.m. Welcome and Introductions
ALAN LESHNER, Committee Co-Chair
Chief Executive Officer Emeritus
AAAS
Gicl KwIK GRONVALL, Committee Co-Chair
Senior Scholar
Johns Hopkins Center for Health Security

3:05 p.m. Sponsor Perspective on Charge to the Committee



DAVID (CHRIS) HASSELL, Study Sponsor

Deputy Assistant Secretary

Senior Science Advisor

Office of the Assistant Secretary for Preparedness and Response
U.S. Department of Health and Human Services

LARA LAMPRECHT, Study Sponsor

Branch Chief, PHEMCE

Division of Requirements

Office of Strategy, Policy, Planning, and Requirements

Office of the Assistant Secretary for Preparedness and Response
U.S. Department of Health and Human Services

CHAD HRDINA, Study Sponsor

Director, Division of Requirements

Office of Strategy, Policy, Planning, and Requirements

Office of the Assistant Secretary for Preparedness and Response
U.S. Department of Health and Human Services

Discussion with Committee

Preview of Shared PHEMCE Materials

LARA LAMPRECHT, Study Sponsor

Branch Chief, PHEMCE

Division of Requirements

Office of Strategy, Policy, Planning, and Requirements

Office of the Assistant Secretary for Preparedness and Response
U.S. Department of Health and Human Services

CHAD HRDINA, Study Sponsor

Director, Division of Requirements

Office of Strategy, Policy, Planning, and Requirements

Office of the Assistant Secretary for Preparedness and Response
U.S. Department of Health and Human Services

4:10 p.m. Discussion with Committee

SESSION IV Discussion of PHEMCE Management and Operations

Obijective: 1) To gather information from former PHEMCE personnel on the management and
operations of the PHEMCE, including any challenges, major accomplishments,

and recommendations for the future.

4:30 p.m. Discussion of PHEMCE Management and Operations



GEORGE KORCH

Director, National Biodefense Analysis and Countermeasures Center
Former Senior Science Advisor to the ASPR

Former Chair, Enterprise Executive Committee (2009-2017)

JOANNA PRASHER
Senior Advisor, CDC Center for Preparedness and Response
Founder and Former Chief, PHEMCE Branch

4:45 p.m. Discussion with Committee

5:00 p.m. ADJOURN OPEN SESSION



