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Industrial Base, Supply Chain, and Stockpiling
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Industrial Base, Supply Chain, and Stockpiling

• Understanding current capacity across the supply chain (where will the gaps be?)

• Clarifying the major pain points expected during large-scale events, over time (how 
much surge can be handled – nationally, regionally, locally? For how long?)

• Integrate with the existing system (what existing capabilities should be incorporated 
into the plan?)
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Recommendations
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• Need for public-public coordination as a precursor to public-private coordination

• Use the PHEMCE to coordinate across the public sector

• Streamlining information pulls, coordination points, strategies, and investments

• Coordinate on preparedness and planning

• Long-term investments enable sustainable commitments in capacity and infrastructure

• Sharing threat/risk assessments as a preparedness strategy with supply chain partners

• Understand and use the current system

• Building in redundancies can be effective (manufacturing, for example), re-building or 
supplementing existing systems is inefficient and unnecessary

• Consider longer term shifts in inventory, stockpiling, and enterprise resilience

• Assessments of surge capacity should be influenced by the current (and future) state

• Threat environment may not match the shifts we’ve taken
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www.HealthcareReady.org

Response-related questions or assistance: Alerts@HealthcareReady.org

General outreach to Healthcare Ready: ContactUs@HealthcareReady.org

Hotline: 1-866-247-2694

COVID-19 Emergency Page: http://www.healthcareready.org/covid19

Sign up for Healthcare Ready’s regular Situation Report: 
http://www.healthcareready.org/contact-us

Follow @HC_Ready on Twitter, Healthcare Ready on Facebook

Stay Connected with Healthcare Ready
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