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The Nexus of Practice and Education

The Nexus is designed to intentionally link the health professions 
education and health systems for interprofessional workforce 

development of future and current health professionals to 
simultaneously demonstrate organizational, learning and health 

outcomes.



Our North Star: 
Starting with People 
Served

Keep in mind your North Star. What are the 
outcomes that are most important for the 
people you serve today and those your 
learners will serve tomorrow?



IOM Interprofessional Learning Continuum Model



Barbara F. Brandt, Carla Dieter & Christine 
Arenson (2023): From the nexus vision to 
the NexusIPE learning model, Journal of 
Interprofessional Care

NexusIPE Learning Model





Reframing:  How do we create super-competent people in their own 
backyard?

Society’s Wicked, Ill-Defined Problems Today
Gun violence

Health inequities

Geopolitical forces

Privacy concerns

Toxic political environment
Patient safety 

Healthcare system quality

The great resignation 

Reproductive rights and w omen’s health 

issues
Opioid pandemic 

Climate change

Planetary health

Animal to human to animal public health

COVID pandemic to endemic
New  viruses

Science skepticism

Workforce shortages 

Workforce burnout

Media 
Old time concerns: Aging population

Pick your favorite crisis 

Pain Management 
Competencies

Patient Safety 
Competencies

Quality Improvement 
Competencies

Addiction Treatment 
Competencies

Interprofessional 

Competencies for 
Clinical Practice 

Many other 
competencies

Value-based 
Competencies

Diagnostic
Competencies

Health Equity and 
SDOH Competencies

Mental Health 
Competencies

HIV – AID 
Competencies

TEMPOROMANDIBULAR DISORDERS



Workplace Learning. Why Now?



TRADITIONAL IPE WORKPLACE LEARNING

Create formal training activities to teach 

interprofessional collaborative practice skills 
separately from uniprofessional skills, outside 
of practice.

Authentic practice settings and real-world 

teams provide the backdrop for learning 
uniprofessional and interprofessional 
competencies simultaneously.

Highly structured, standardized  experiences 

developed by “experts.”

Facilitating learning in practice in which 

everyone contributes to the learning with 
frameworks.

IPE can create  the “hidden curriculum” which 

may be inaccurate or perpetuate stereotypes.

Learners are guided toward intentional 

interprofessional reflection on how effective (or 
ineffective) collaborative practice impacts 
outcomes that happen every day.

Interprofessional Competencies may be seen 

as irrelevant to future practice.

The value of interprofessional competencies, 

as demonstrated by the impact of effective 
collaborative practice, are demonstrated in 
future.



Workplace learning strategies

●Learning on the Fly

●Opportunities to facilitate learning 

●Scaffolding to facilitate learning

●ACROSS the continuum of learning - students, 
residents, fellows, and continuing professional 
development of practicing teams



https://www.niioh.org/



● Pioneering new models of dental care, including integrating dental care into 

healthcare homes

● Integrated education, including interprofessional education

● Leveraging 30+ years of electronic dental records, community and academic 

partnerships to conduct research on best practices and innovative care 

models

https://appletreedental.org/



Christine Arenson, MD
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Nexusipe.org
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