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The Nexus of Practice and Education

PRACTICE
TR 'MPROVED HEALTH and
EDUCATION OUTCOMES

N E
The Nexus is designed to intentionally link the health professions

EDUCATION
education and health systems for interprofessional workforce

development of future and current health professionals to
simultaneously demonstrate organizational, learning and health
outcomes.




PRACTICE

INDIVIDUALS, FAMILIES,
COMMUNITIES and POPULATIONS

EDUCATION

Our North Star:
Starting with People
Served

Keep in mind your North Star. What are the
outcomes that are most important for the
people you serve today and those your
learners will serve tomorrow?
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IOM Interprofessional Learning Continuum Model

FIGURE: The Interprofessional learning continuum (IPLC) model
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NOTE: For this model, “graduate education” encompasses any advanced formal or supervised health professions
training taking place between completion of foundational education and entry Into unsupervised practice.



PRACTICE EDUCATION

Overarching NexusIPE™ Design Principles
o Intentionally connect practice and education

NexusIPE™ Learning Model

* Use the Compass: The People North Star
e Plan outcomes for what matters most

* Anticipate critical events

* Plan for sustainability and witality
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Traditional way of approaching societal problems in a technical solution approach©

Need national competencies

and new training, Results: more complexity, confusion,
specialization, laws, siloes, inaction

certification

Societal problem

Pharmacological mgt of Saw S oaEgRaek
pain == opioid addiction "7 Siraiesles: need new competencies
: Patient safety, just culture:
M | error
aoe:‘l;:a disis ==p need new competencies and
a new curriculum \ “They don't fit"
Physicians make diagnostic Diagnostic Error: need new Nead1or new systerns
leading to iat o e DEs Sas andn thinking in evolving health
disease, death. (IOM) cumiculom e care delivery environment
Retooling and retraining Pain points:
Gmiﬂg addlcﬁo'.\ crisis Addiction: need new the current workforce: With no
::l?nlons i Sl :rricu’um 2 Fro Compatencs ' advancement to
HPE needs to transform change systems
to fit into the new systems
social determinants of health cumlp .lu"ml s e
Growing mental health crisis Integrating behavioral health "
with too few providers, ==d and primary care: need new
distribution issues competencies and a new

Brandt, B. (2019). Applying a Technical
Solution to a Complex Problem®, National
Center for Interprofessional Practice and
Education.

Lack of teamwork, siloes wed  TeamSTEPPS



Reframing: How do we create super-competent people in their own
backyard?

TEMPOROMANDIBULAR DISORDERS

Value-based

Pain Management

Competencies Competencies

Society’s Wicked, lll-Defined Problems Today :
Gun violence Interprofessional

Health inequities Competencies for
Geopolitical forces Clinical Practice

Privacy concerns

Toxic political environment

Patient safety

Healthcare systemquality

The great resignation

Reproductive rights and w omen’s health
issues

Opioid pandemic

Climate change

Planetary health

Animal to human to animal public health
COVID pandemic to endemic

New viruses

Science skepticism

Workforce shortages Mental Health
Workforce burnout Competencies
Media

Old time concerns: Aging population
Pick your favorite crisis HIV = AID

Competencies

Patient Safety
Competencies

Diagnostic

Quality Improvement

: Competencies
Competencies

Health Equity and

SDOH Competencies

Addiction Treatment
Competencies

Many other

competencies




Workplace Learning. Why Now?

Research Article

Informal interprofessional learning: an untapped opportunity
for learning and change within the workplace

Gillian lebet & Mlchene Lincoln & Stewart Dunn
Pages 469-4 eceived 21 Aug 2012, Accepted 1 3, Published online: 21 Jun 2013
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TRADITIONAL IPE

Create formal training activities to teach
interprofessional collaborative practice skills
separately from uniprofessional skills, outside
of practice.

Highly structured, standardized experiences
developed by “experts.”

IPE can create the “hidden curriculum” which

may be inaccurate or perpetuate stereotypes.

Interprofessional Competencies may be seen
as irrelevant to future practice.

WORKPLACE LEARNING

Authentic practice settings and real-world
teams provide the backdrop forlearning
uniprofessional and interprofessional
competencies simultaneously.

Facilitating learning in practice in which
everyone contributes to the learning with
frameworks.

Learners are guided toward intentional
interprofessional reflection on how effective (or
ineffective) collaborative practice impacts
outcomes that happen every day.

The value of interprofessional competencies,
as demonstrated by the impact of effective
collaborative practice, are demonstrated in
future.



Workplace learning strategies

® L earning on the Fly
® Opportunities to facilitate learning
® Scaffolding to facilitate learning

® ACROSS the continuum of learning - students,
residents, fellows, and continuing professional
development of practicing teams




National Interprofessional Initiative
on Ol’al Health engaging clinicians

eradicating dental disease

https://Mmww.niioh.org/

About Us Partners Calendar Resources Contact News

Oral Health Integration Oral Health Integration into Whole Person Care

Tools The National Interprofessional Initiative on Oral Health the only profession neutral, national voice for

Smiles for Life: A National Oral interprofessional integration of oral health into whole person care.

Heahy Cumicijium Founded in 2009, NIIOH uses a collective impact approach to engage organizations from multiple,

diverse parts of the healthcare workforce to work together to create change across education and
practice.

Oral Health Delivery Framework
& Implementation Guide

The mission of the NIIOH is to engage the entire healthcare workforce to be:

Important Links « alert to their patients’ oral health needs

« ready and willing to deliver oral health preventive services to patients of all ages
- effective at partnering with dental specialists and

Achievements - Annual Report - able to learn from, with and about each other.

2017 Initiative Momentum and

Anita Duhl Glicken, MSW, to
Serve as Executive Director of

the National Interprofessional
Initiative on Oral Health « Family Medicine « Pediatrics =« Nursing -« Physician Assistants « Ob/Gyn -« Internal Medicine

The NIIOH is a systems change initiative focused on the education and training systems that support
primary care clinicians from disciplines including:

NIIOH Sponsors Oral Health: An
Essential Component of Primary
Care white paper

Students

Primary Care
Practitioners

Licensing
Requirements
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Sea Accreditation

‘ Patients
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Search NIIOH GO




P Access - Compassion - Excellence
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Our mission is to overcome Og.'l‘"‘ P
barriers to oral health. = .
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e Pioneering new models of dental care, including integrating dental care into
healthcare homes

e Integrated education, including interprofessional education

e Leveraging 30+ years of electronic dental records, community and academic
partnerships to conduct research on best practices and innovative care
models

https://appletreedental.org/



Christine Arenson, MD
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