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Barriers

• Information technology integration/interoperability
– Leverage existing tools before creating systems anew
– Communicate transparently throughout the process
– Invest in sustainable data modernization
– Engage states in reporting system strategy development

• Transition to commercialization of MCMs
– Facilitate payer transition
– Mitigate impact to disproportionately affected populations 

• Not all parties at the table
– Involve CMS and FEMA is requirements development
– Incentivize partnerships (carrot Vs stick)



Facilitators

 
• Federal Pharmacy Partnerships

– Leverage a national systems approach 
• States and local public health can’t do this alone

– Invest in federal coordination for future threats

– Build daily systems that can scale

– Study the COVID-19 successes and lessons learned

• Command and Control
– Clearly define federal roles and responsibilities

– Exercise and test with state and local partners



• Fight Flu TN 

– Pandemic vaccination exercise

– Vaccine clinics all 95 counties

– 14 Emergency Operations Centers

– Data Visualizations

– Interactive Clinic Finder Mapping

– Data Entry Strike Teams

– Community Partnerships

The Last Mile



• Ensure readiness
– Quality Improvement
– Process Standardization
– Project Public Health Ready

• Grant requirements
– PHEP, HPP, IMMUN
– Efficient use of time and funds (ROI)
– Information system demonstrations

• Collaborations
– Break down silos
– Community engagement public/private sector partners as 

additional sites
– Engage County Emergency Management Agencies

The Why?



FIGHT FLU TN

• Special Populations Targeted

– Focus is on:

• Disproportionately affected populations 

• Resources developed in braille and sign language videos

• Comprehensive media campaign resources



Outputs

Year # of Sites
# of 

Vaccinations

2018 115 4,484

2019 175 9,666

2020 107 6,720

2021 109 4,605

2022 134 5,116

2023 140 TBD
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