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Core Principles

Patient-centered
Safe

Effective
Equitable
Efficient

Timely



Learning Health System

A health system in which and

are aligned for continuous improvement, innovation, and
equity—with best practices and discovery seamlessly embedded
In the delivery process, individuals and families active participants
In all elements, and new knowledge generated as an integral by-
product of the delivery experience.
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Culture
Inclusion & Equity
Action Collaborative

Digital Health
Action Collaborative

Value
Incentives & Systems
Action Collaborative

Evidence

Mobilization
|_ Action Collaborative
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Transformation Targets

Digital infrastructure

Health & social data
Effectiveness research
Technical innovation
Financial incentives

Person & family engagement
Community activation

Decision culture



Learning Health System Series
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FACILITATING THE ACTION
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Landscape Assessment

MAPPING THE LANDSCAPE

Transformation Targets

Vision

MAKING THE CASE

Motivating Challenges

STRATEGY MAP



MAPPING THE LANDSCAPE

MAKING THE CASE

Strategic Action Domains
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Transformation Targets

Digital Health & Social =~ Effectiveness Technical Financial Person & Family Community Decision
Infrastructure Data Research Innovation Incentives Engagement Activation Culture
A i
Vision

CONSORTIUM CHARTER: We seek the development of a continuously learning health system in which science, informatics,
incentives, and culture are aligned for continuous improvement, innovation, and equity, with best practices seamlessly
embdedded in the delivery process and new knowledge captured as an integral by-product of the delivery experience.
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Motivating Challenges

CONSORTIUM CHARTER: Care that is impartart is often not delivered Care that is delivered is often not impaortant. Improving the return on our health care
Investment s & vital imperative that will reguire quickening our efforts to position evidence development and application as natural outgrowths of
clinical care—to foster health care that learns.
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LEARNING HEALTH SYSTEM CORE PRINCIPLES
Shared commitments of Learning Health Organizations

ENGAGED

Informed engagement, options, and choices
for people served

SAFE

Tested and updated protocols to protect
from unintended harm

EFFECTIVE

Evidence-based services tailored to
understanding of people’s goals

EQUITABLE

Parity in opportunity to achieve desired
health goals

EFFICIENT

Optimal outcomes for accessible resources

ACCESSIBLE

Effective services readily available where
and when most needed

MEASURABLE

Reliable assessment of consequential
activities and outcomes

TRANSPARENT

Clear information related to the nature,
use, costs, and results of services

SECURE

Validated access and use safeguards for
digitally-mediated activities

ADAPTIVE

Continuous learning and improvement
core to organizational culture
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Culture
Inclusion & Equity
Action Collaborative

Digital Health
Action Collaborative

Value
Incentives & Systems
Action Collaborative

Evidence
Mobilization
Action Collaborative

CIEAC
Network

VISAC
Network

EMAC
Network
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Core principles adapted to DHAC

Engaged Discretion on control and use of personal data resides with the individual or their designee.
Safe Data stewardship protocols safeguard against use resulting in personal harm.

Effective Data are collected and maintained according to validated stewardship protocols.
Equitable Data systems are designed to identify and counter bias or disparities.

Efficient Each digital acquisition or service license enhances health system interoperability.
Accessible Data are available when, where, and on devices most proximate to decisions.

Measurable Digital health performance is continuously monitored for accuracy and interoperability.
Transparent Personal data sources and uses are evident, including as to context.

Secure Data sharing protocols are transparent and considered secure by users.

Adaptive Data strategies are regularly calibrated to ensure continuity, currency, and utility.



Core principles adapted to EMAC

Engaged
Safe
Effective
Equitable
Efficient
Accessible
Measurable
Transparent
Secure
Adaptive

Individual circumstances and personal goals shape health and health care.

Health services and research contain safeguards against unintended harm.

Health services delivered reflect and enhance the evidence base.

Evidence is developed and applied with care and standards to eliminate bias.
Evidence is developed and applied using resource optimization strategies.

Best evidence is available at the point of choice to guide health services delivery.
Health services delivered are digitally recorded and assessed for continuous learning.
Evidence generated is open and accountable as to source, strength, and applicability.
Services and results are tracked, reported, and stored with validated safeguards.
Evidence algorithms and service protocols reflect the evolving knowledge base.
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Engaged
Safe
Effective
Equitable
Efficient
Accessible
Measurable
Transparent
Secure
Adaptive

Informatics

Incentives

Culture



Context: COVID-19 Sector Impact Assessments
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Clinicians Health care payers Research

Patients, families, _ ,
and communities  R3 Public heaith Digital health

Quality, safety and Health product
i Care systems standards manufacturers and
organizations innovators

STRONGER
FROM coviD-19

Priorities for
Health System
Transformation -
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COMMISSION ON INVESTMENT IMPERATIVES FOR A HEALTHY NATION

PARTNER
Local Funder Coalition
Community Input & Execution

Individual and
community
health goals

as the orienting
reference points
for every decision
and action.

Inclusive,
equitable
systems

as a national

expectation,

consciously
reinforced every

time, every place.

AIMS
align Values
align Incentives
align Policies
align Actions

Reverse declines in health & well-

being

Work Streams

Digital and
data
architecture

enabling seamless,

continuously
improving services
and new
knowledge.

PARTNER
Communication Coalition
Communication Strategy

Funding and
accountability

that rewards
achievement of
individual &
community health
goals.

Private equity
health
Investments

that maximize
returns to U.S.
health status and
economic
productivity.




Learning

Health System

Common
Commitments
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Collaboration for a Learning Health System

Action National
Collaboratives Commission

Engaging Securing
Fundamentals Futures
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HEALTH s VALUE s+ EQUITY

Dashboard Indicators
To assess progress

Anchor Principles
To guide projects and networks

Operating Model



Anchor Principles
To guide projects and networks
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