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Disclaimer
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I participate as an affiliated researcher with 
the following community organizations:

– Verter A.C., Mexicali, México
– Prevencasa A.C., Tijuana, México
– OnPoint SD, San Diego, USA
– Accion Tecnica Social, Bogota, Colombia

This Research has been funded by:
– The Canada Research Chair Program, 

NIDA, CFAR-UCSD, CHIPS-UCLA, OSF



US – Mexican Border
• Border region

– Open-air drug markets, street injection and 
Overdose 

– Vulnerable populations: PWUD, homeless, Sex 
work, deportees

– High levels of violence and HIV/HCV

– Higher rates of heroin and methamphetamine 
consumption

Source: Getty Images.

Source: jaime arredondo.
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An Unknown/Denial Crisis

• There is a sub report in OD number in the country
• Government doesn't consider it a public health issue
• It’s a border phenomenon (Tijuana, Mexicali, Nogales, Juarez)
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Source: Mx presidential daily briefing.



Community Based Research
Working with NGOs

Source: Hans-Maximo Musielik

• Drug Checking
– Detection of Illicit Manufactured 

Fentanyl (IMF)
– Understanding local drug market 

dynamics

• Overdose prevention
– Naloxone training
– Field Data Collection
– Adapt harm reduction strategies (BCDCD, 

European Correlation Network)

• Collaborative Grants
– Exploratory study measure IMF penetration 

and HIV risk in Tijuana, Mexico (Co-PI’s, 
Beletsky, Friedman, Prevencasa)

– Safe Consumption Pilot intervention (Co-PI’s, 
Goodman-Meza, Pitpitan, Verter)
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Community Drug Checking
U.S. – Mexico Border

• Tijuana, PrevenCasa A.C.
– First test summer 2018
– Suspected report from client

• Research project
– Test used paraphernalia or 

paper wrappings
– People who use our services

at fixed and mobile sites
– Identify hotspots for increased 

risk of overdose
– New sampling mechanism

• Mexicali, Verter A.C.
– First test summer 2019
– Following the sustained 

trends in Tijuana (new M-30s)

• Intervention within safe 
consumption site (LA SALA)
– Test wrappings and

substance
– For women who use the 

service
– We can provide FTS to go
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Generating Evidence
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Expanding testing to Stimulants
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Testing Stimulants
Pilot 4 cities - 2021
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Implementation of 
Safe Consumption Sites

• First SCS in under-resourced setting
– Adopted model of overdose prevention site
– Women only service (five in the world)
– Unsanctioned strategy, tolerated but not regulated
– Addressing health inequities in the Global South 10



Generating Results
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Expanding Services into
New Settings

• Development of more services in Baja and abroad
– New unsanctioned site in Tijuana

• LA ZONA, with inhalation area
– Combine with drug checking
– New model replicated in South America, ATS-Bogota
– Knowledge exchange within the Global South 12

Colombia – Cambie
Tijuana, Mexico – La Zona



Additional Considerations
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• Understanding the challenges of 
acting under a violent setting

– Harm reduction actions can be limited
• Pipe distribution has stopped in 

Mexicali

– Drug checking results could create 
conflict with local organized crime

• M-30 Pills are banned locally

– Need to create new metrics to 
emphasize the importance of 
interventions

• Compare to violence levels in our 
communities

Homicides vs OD responses

City of Mexicali
Verter



Shifting Public Policy
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Key Messages
• Presence of Fentanyl

– NOT in everything
– Centered around illegal opioids
– Mainly border phenomenon

• Overdose Prevention
– Naloxone Saves Lives
– SCS help reduce risk for HIV and OD

• Radical Shift in Drug Policy 
– Funding for community organizations
– Generate public government data
– Foster collaborations Mexico/Canada/USA 

between  governments/civil society/academia

Prevencasa – Tj



Thank you
• To the Community Organizations that have allowed me to work at 

the border
– The staff – Verter, Prevencasa, OnPoint
– Mentors – Steffanie Strathdee, Kenneth Tupper, Avelardo Valdez
– Co-PIs – David Goodman, Leo Beletsky
– International Donors, OSF

• To the People who use drugs in 
our Community: Without out 
them we could not conduct 
research and understand their 
needs
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