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1. Examine the current state of data collection coverage and gaps at the local 
and state levels
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and state levels

2. Explore the tension between data demands and ability to provide harm 
reduction services to PWUD

3. Discuss whether harm reduction data ought to be shared across programs, 
and if so, how

4. Discuss evidence on barriers to the implementation of harm reduction 
services at the local and state levels

5. Discuss evidence needs to guide implementation strategies

6. Discuss the effects that laws can have at state/local levels as barriers or 
facilitators

Session Objectives





Harm reduction data at the state/local level

Many states/localities do not have the means, resources, and/or capacity for 
collecting & reporting harm reduction data



Harm reduction data at the state/local level

Many states/localities do not have the means, resources, and/or capacity for 
collecting & reporting harm reduction data

Current approaches mostly focus on distribution (process metrics) rather than 
coverage (a metric of meeting needs) or health outcomes (outcome metrics)



Harm reduction data at the state/local level

Many states/localities do not have the means, resources, and/or capacity for 
collecting & reporting harm reduction data

Current approaches mostly focus on distribution (process metrics) rather than 
coverage (a metric of meeting needs) or health outcomes (outcome metrics)

Challenges include:

● Lack of resources
● Tension between data collection and service provision
● Need for anonymous data collection



https://mainedrugdata.org/
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Collecting data requires resources

“It would be nice to have a broader support system. Meaning, like…provide us 

materials that would increase the way we do our data. Like, more computers, more 

people, and things like that.”

“This is the shit that causes that burnout fatigue is like, you know, give us 

resources.  Give us resources, it'll be a lot easier to collect this damn data. You'll get 

more accurate shit and we're going to stop playing the cat-and-mouse game.”

Implementing a Forecasting Dashboard for Harm Reduction and Overdose Prevention in Rhode Island (in preparation)



Tension between data collection and service provision

Provision of low-threshold, low-barrier harm reduction 
services is (and should) remain paramount

Innovations in anonymous, low-threshold harm reduction 
programs (mail order services, vending machines) increase 
access but further limit data collection

Data collection can interfere with relationship building during 
brief yet critical encounters (e.g., street outreach)



Structural determinants of data collection

Stigma, laws, and policies limit data collection, sharing, and analysis efforts

Anonymous data collection critical in many contexts, 
but precludes linked analyses to study health outcomes

Much room for innovation:

● Neighborhood-based analyses

● Person-centered harm reduction surveillance

● Mathematical modeling
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thank you!
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