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“Any animal…[will] 
inevitably acquire a 

moral sense or 
conscience, as soon 

as its intellectual 
powers [have] become 

as well, or nearly as 
well developed, as in 

man.”
- Charles Darwin, The Descent of Man 

(1871)



From Maxim Lott, https://www.maximumtruth.org/p/ais-ranked-by-iq-ai-passes-100-iq

At least one AI chatbot can now score the same as 
the average human on the Norwegian Mensa IQ test 



Based on Jiang, L., Hwang, J.D., Bhagavatula, C., Bras, R.L., Liang, J., Dodge, J., 
Sakaguchi, K., Forbes, M., Borchardt, J., Gabriel, S. and Tsvetkov, Y., 2021. Can 
machines learn morality? The Delphi Experiment. arXiv preprint arXiv:2110.07574.

The AI “Delphi” answered ethical questions 
acceptably (according to human raters) 92% of 

the time



News report by University of Michigan based on Mei et al. (2024), "A Turing test of whether AI chatbots 
are behaviorally similar to humans“ in Proceedings of the National Academy of Sciences.

https://news.umich.edu/chatgpt-acts-more-altruistically-cooperatively-than-humans/







Both AI and human moral judgment need some help.  

Maybe humans and AIs can help each other.
Neural network image generated by easy-peasy.ai: https://easy-peasy.ai/ai-image-generator/images/artistic-representation-multilayer-perceptron-layer-neural-network

AI



This hopeful vision of the co-evolution of AI and 
human morality motivates the new field of 

computational ethics



Take note! Technical tools are not sufficient 
on their own to ensure that AI is used 

ethically  

Sufficient 
IF

When you do this, you get what you want



We discuss many 
of the other things 

we need to do to 
make sure AI has 
a positive impact 
on society in our 

recent book. 

Check it out!



How do you go about building 
morality into AI?





Neural network image generated by easy-peasy.ai: https://easy-peasy.ai/ai-image-generator/images/artistic-representation-multilayer-perceptron-layer-neural-network

AI







A > B?

A

B

We are committed to using interpretable 
methods instead of black box models





Common mechanisms found across these models 
often represent fundamental aspects of how the 

human moral brain works we didn’t previously 
know about.



What should you do?

The future (we are in the process of 
developing): Moral GPSes



WRONG

RIGHT

A > B?

You design, correct, and fine tune your own 
moral GPS model through optimized, 

interactive interfaces

You



1) You make the moral 
model more accurate

2) You become more clear 
about what you think is 

morally right and wrong, 
and why

You I didn’t know 
I thought 

that!

Benefits of using moral models that are 
interpretable enough for you to understand and 

correct them



You do the 
training and fine-
tuning when you 

are calm and have 
time to think.   

https://commons.wikimedia.org/wiki/Category:Line_drawings_of_facial_expressions, CC-BY-3.0

https://commons.wikimedia.org/wiki/Category:CC-BY-3.0


https://commons.wikimedia.org/wiki/Category:Line_drawings_of_facial_expressions, CC-BY-3.0

https://commons.wikimedia.org/wiki/Category:CC-BY-3.0


RIGHT WRONG

What should you do?

What your calm, rested, and 
thoughtful self would think  

is morally right.

Decisions that don’t align well 
with the moral model you said 

you want to use.



We have been applying this approach to 
kidney allocation decisions, and are extending 

it to other contexts as well

Kidney 
transplants 

Other scarce medical 
resources

cc-by-sa: https://www.amtec.us.com

Job applications 
and promotions



“The most important 
human endeavor is 
striving for morality 

in our actions.”

AI can be part of 
the solution, not just 

the challenge.
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