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Essential infrastructure for 
e ffe c t ive  & a ffo rd a b le  

p re c is io n  m e d ic ine

Dig it a l in fra s t ruc t u re  fo r 
a d va nc e d  d ia g no s t ic s

Concert

3

is a software and managed services company that promotes 
health by providing the digital infrastructure for reliable and 
efficient management of advanced diagnostics and precision 

medicine



Concert policies are guidelines -b a se d  a nd  a u t ho re d  fo r c la rit y 
a nd  a u t o m a t io n

Clear & 
Comprehensive

● W rit t e n  in  c le a r la ng ua g e , fre e  o f t e c hn ic a l ja rg o n
● Aim e d  t o  a nsw e r t he  q ue s t io n  “Is  t h is  t e s t  c o ve re d ?” 
● Co m p re he nsive ly a d d re ss  t he  la nd sc a p e  o f t e s t s  fo r w h ic h  m a na g e m e nt  is  w a rra n t e d  

Evidence -Based
● Alig ne d  w it h  p ro fe ss io na l/ c lin ic a l g u id e line s  w he re ve r p o ss ib le  
● Sup p o rt e d  b y p rim a ry lit e ra t u re , 3 rd  p a rt y t e c h  a sse ssm e n t s  a nd  FDA p o sit io ns

Organized in 
Accordance with 
Market Practice 

● De sig ne d  t o  a p p ly t o  t he  se rvic e  p ro vid e d , inc lud ing  c o ve ra g e  o f p a ne ls  
● Co ve ra g e  a lg o rit hm s c o rre sp o nd  t o  a  c a t e g o ry o f t e s t s  w it h  t he  sa m e  c lin ic a l u se
● Po lic y Do c um e n t s  c o n t a in  se t s  c o ve ra g e  a lg o rit hm s w it h  a n  a re a  o f t e s t ing

Designed for 
Usability 

● Se a rc ha b le  fro m  m ult ip le  e n t ry p o in t s  ( t e s t  na m e , t yp e , ind ic a t io n , b illing  c o d e (s))
● Cro ss-re fe re nc e s  re d ire c t  w he n  s im ila r t e s t s  e xis t  in  d iffe re n t  Po lic y Do c um e n t s

Structured for 
Machine Readability 

● Co ve ra g e  a lg o rit hm s linke d  t o  d isc re t e  fie ld s   ( i.e . ICD, a g e , e t c )  w he re  p o ss ib le
● Ea c h  t e s t  m a p p e d  t o  o ne  c o ve ra g e  a lg o rit hm  w it h in  a  p o lic y (b y virt ue  o f t he  t e s t ’s  

c a t e g o ry)
● Ea c h  t e s t  m a p p e d  t o  re le va n t  ICD a nd  CPT c o d e s  
● Po lic ie s  a re  w rit t e n  t o  a lig n  w it h  c la im  ru le s  /  e d it s  



Concert publishes reference policy documents twice per 
year

35+ Domain -based policy documents
Each policy document contains:
• Introduction
• Reference Table
• Other Related Policies
• Coverage Criteria (COAs) by type of test
• Notes and Definitions
• Background and References

For each policy there is a corresponding set of:
• Coding rules
• Claim edit s



Challenges in applying guidelines to payer coverage policy 
d e ve lo p m e nt  

● Inconsistent, discrepant and vague language 

● Unclear audience

● Choice of outcomes 

● Timeliness  



Inconsistent Language Disc re p a n t  La ng ua g e  

ACMG 2010 Microarray guideline, reaffirmed in 2020:

ACMG 2009 Short Stature guideline, reaffirmed with addendum in 2020:



Vague Language 

ANY? 



Unclear audience 

Providers Payers

Patients 

Labs 

American Society of Hematology 
2023 guidelines for management 
of venous thromboembolism: 

KDIGO 2024 Clinical 
Practice Guideline for the
Evaluation and 
Management of Chronic 
Kidney Disease:



Choice of Outcomes

Dia g no s is  c a n  b e  
a n  in su ffic ie n t  
o u t c o m e  



Timeliness 

Too Fast Too Slow NEVER…
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Summary and Recommendations

Pro b le m Re c o m m e nd a t io ns  fo r Ma xim um  Im p a c t   

Inc o nsis t e n t  la ng ua g e ● De ve lo p  a nd  im p le m e n t  re c o m m e nd a t io n  s t a nd a rd  la ng ua g e  

● Re c o nc ile  d isc re p a nc ie s  (w it h in / a c ro ss)  o rg a n iza t io ns  if p o ss ib le  via  g u id e line  up d a t e s  
a nd  a d d e nd a  

● Clin ic a l o b se rva t io ns  c it e d  w it h in  g u id e line s  sho u ld  b e  o b je c t ive ly d e fina b le  w he re ve r 
p o ss ib le

Unc le a r Aud ie nc e ● Co nsid e r t he  d iffe re n t  a ud ie nc e s  o f g u id e line s  a nd  c la rify la ng ua g e  fo r t ho se  a ud ie nc e s  

Pro xim a l Ou t c o m e s ● Cho o se  t he  m o st  c lin ic a lly im p a c t fu l o u t c o m e s  a va ila b le  a nd , w he re  ne c e ssa ry, c ha in  
e vid e nc e  t o  t ie  d ia g no sis  t o  c lin ic a l im p a c t  

Cha lle ng ing  Up d a t e  
fre q ue nc ie s  

● Fre q ue n t  up d a t e s  (>2x/ ye a r)  t o  g u id e line s  p o se  im p le m e n t a t io n  c ha lle ng e s  

● Out d a t e d  g u id e line s  sho u ld  b e  up d a t e d , re t ire d  o r re a ffirm e d  (w /  a d d e nd a  if ne c e ssa ry)  
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