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Miami-Dade County’s
& safety net
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Academic medical center;
one of the largest graduate
medical education
programs in the U.S.

Seven hospitals

44 15,000 employees




Jackson Locations

Y Hospital Campus
@ Urgent Care Center

B Primary Care Clinic BRI
A MDC Employee Physicals et T e




Jackson Health System: By the Numbers
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Total operating revenue Admissions & Surgeries ED & Outpatient Visits

« $2.2B » Admissions: 72,552  Emergency Visits: 276,708

» Surgeries: 29,614 » Outpatient: 301,065
» Deliveries: 6,357
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Key Service Lines




UHealth Jackson Alignment

OB
Jackson Memorial GME
Jackson South Trauma
JaCkSOH Jackson West Pediatrics L JHe ﬂ.lth
HEALTH SYSTEM Holtz Children’s & The Transplant e
Women'’s Hospital
International Urgent Care
Jackson Behavioral Stroke
Health Rehab
Jackson Medical Group
Burn

Behavioral Health



L JHealth Jackson

Ryder Trauma Center




L _BHealth Jackson

Miami Transplant Institute Ranked among the top 10 volume
— . transplant centers in the U.S.

640 transplants performed in 2023,
721 transplants performed in 2022

Full range of organ transplants for

patients of all ages: kidney, heart,
lung, heart-lung, liver, intestinal
and multivisceral



Every Pediatric Specialty

A L BHealth Jackson
@D Children’s Care

HOLTZ CHILDREN’S HOSPITAL

Nephrology Neurosurgery Orthopedics Urology




Challenges-Risk-Vulnerabilities

Challenges: Risks: Vulnerabilities:

>0ld buildings >Wind >Major international hub: air & water
>0ld infrastructure >Storm Surge >Infectious disease

>House electrically >Flooding >Language diversity

dependent past patients

>Power grid >Consistent High occupancy
>House staff

>Supply disruption >Trauma Center

>Fuel, food, medical care




Actions and Opportunities

Building hardening

Generator capacity: 100% back up and redundancy
Fuel capacity: 72 hours

Alternate housing: near; to preserve patient care areas
During and post storm mandatory scheduling

Limit patient intervention procedures to emergent
Storm management & drainage upgrades

Multi-redundant IT back up systems
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