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Case Study 1: Payment Reform 
and How the Public Health 
and Health Care Relationship 
Advances It  

 
 Moderator  - Sarah Linde , HRSA 
 Panel   - Mary Applegate, Medical Director –       

          Ohio Medicaid 
                - Ted Wymyslo, CMO –  
          Ohio Association of Community 
   Health Centers, former Director 
   Ohio Department of Health                                                                                                                     







Transformation of 
Healthcare in Ohio 

Regional Collaboratives – Cinci, Cols, Cleve 
Office of Health Transformation(OHT)                       1/11                                       
Ohio Department of Health – PCMH directive             2/11 
OHT Innovation Framework                                       7/11 
Ohio Patient-Centered Primary Care Collaborative   11/11 
IOM Report – Integration of PH/PC                             3/12 
 
 



Modernize Medicaid Streamline Health and 
Human Services Pay for Value 

Initiate in 2011 Initiate in 2012 Initiate in 2013 
Advance the Governor Kasich’s 
Medicaid modernization and cost 
containment priorities 

Share services to increase 
efficiency, right-size state and local 
service capacity, and streamline 
governance 

Engage private sector partners to 
set clear expectations for better 
health, better care and cost 
savings through improvement 

• Extend Medicaid coverage to 
more low-income Ohioans 

• Eliminate fraud and abuse 
• Prioritize home and community 

services 
• Reform nursing facility payment 
• Enhance community DD services 
• Integrate Medicare and Medicaid 

benefits 
• Rebuild community behavioral 

health system capacity 
• Create health homes for people 

with mental illness 
• Restructure behavioral health 

system financing 
• Improve Medicaid managed care 

plan performance 

• Create the Office of Health 
Transformation (2011) 

• Implement a new Medicaid 
claims payment system (2011) 

• Create a unified Medicaid budget 
and accounting system (2013)  

• Create a cabinet-level Medicaid 
Department (July 2013) 

• Consolidate mental health and 
addiction services (July 2013) 

• Simplify and replace Ohio’s 34-
year-old eligibility system 

• Coordinate programs for children 
• Share services across local 

jurisdictions 
• Recommend a permanent HHS 

governance structure 

• Participate in Catalyst for 
Payment Reform  

• Support regional payment reform 
initiatives 

• Pay for value instead of volume 
(State Innovation Model Grant) 
- Provide access to medical 

homes for most Ohioans 
- Use episode-based 

payments for acute events 
- Coordinate health 

information infrastructure 
- Coordinate health sector 

workforce programs 
- Report and measure 

system performance 

Innovation Framework 



 
 

•Coordinates communication among existing Ohio 
PCMH practices  

•Facilitates statewide learning in collaborative PCMH 
practices in Ohio  

•Facilitates new PCMH practice startup in Ohio 
•Shapes policy in Ohio for statewide PCMH adoption 
Facilitated by the Ohio Department of Health 





Transformation of 
Healthcare in Ohio 

Ohio PCMH Education Pilot Project  - startup              7/11             
CMMI- Comprehensive Primary Care Initiative           11/11 
Governor’s Advisory Council on Healthcare Payment 
Reform                                                                       1/13  
CMMI  State Innovation Model (SIM) Planning Grant     2/13 
Medicaid Extension in Ohio                                        1/14 
CMMI  SIM  Testing Grant                                           12/14 
 



Ohio PCMH Recognized Sites 
November, 2014 
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If you want to build a ship, don’t drum 
up people to collect wood and don’t 
assign them tasks and work, but rather 
teach them to long for the endless 
immensity of the sea. 

               -Antoine de Saint-Exupery 
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