


What's the problem?

* A substantial evidence base and guidelines
for making treatment recommendations

» But treatment planning can be suboptimal
because of physician communication issues
« Anthony Gorry, decision scientist, JAMA 2010
 Amy Berman RN, The Health Care Blog 2010

* Problem: challenge of drawing on evidence
base and translating it for a particular patient
[experience, values, assumptions]



What's involved In treatment
planning?

Diagnosis

Vs s>

Before-visit Dr1 Post-visit Dr2 Synthesis



What have we learned that could
improve treatment planning?

* My focus: physician level

« Best search terms: “consultation

making”, “patient-centered”

* Obvious limitation of existing research:
Inadequate outcome measures
— Satisfaction
— Decisional regret
— Patient/family understanding

— Was the process: timely, utilize best evidence,
iIncorporate patient values” Did it inspire hope?

” 13

. “decision-



Before the visit: an opportunity to
—_—> prepare

* Interventions that enable patients
— Question prompt lists
— [pre-visit letter inviting list of questions]
— Consultation planning visits

* Physician endorsement correlates with
number of questions asked p<.0001

* Could improve:
— physician uptake
— physician endorsement

J Clin Oncol 2007



During the visit: going beyond
~>  bad news

entrenched in oncology
curricula—but stresses disclosure as an end
rather than the beginning of a treatment plan

* Recent studies of patient perspectives
— Large survey stresses value of laying a plan
— Qualitative study of patients who have been
treated for cancer finds that ‘guidance’ is critical
* Could improve: what we teach physicians;

the communication task is treatment planning

J Clin Oncol 2010
Oncologist, in press



During the visit: discussion of
values, assumptions, QOL

» Patient information seeking creates a new
role for oncologists and other clinicians

— Negotiating different info sources
— “Experience broker” for the QOL decisions

 Little research on this new role

— Complementary medicine: MDs ‘don’t know’,
indifferent, defensive, dismissive
* Could improve: communication skills about
understanding values, inviting participation
about information, talking about QOL



During the visit: physicians pack in
*  the information

* Observational study patients with heme
malignancies: 40 MDs, 236 pts
— Audiotaped, coded
— Average length 80 min

— Median 9 different treatment
recommendations per consultation
* Re cure 72%, re extending life 22%
« How the patient could play a role 1%

* Could improve: checking pt understanding

Psycho-oncology 2010 in press



When dr is more pt-centered,
patients are more satisfied

Meta-analysis of 25 studies

“Patient-centered” defined as:

— “affective” eg empathy, concern, worry

— “participatory” eg soliciting questions
Patient-centered correlated strongly with
satisfaction (vs “Instrumental” did not)

A study of oncologists not included:
empathic statements in 11% of visits

Could improve: md behaviors Patient Educ Counsel 2009
J Clin Oncol 2009



Communication skills are learned
behaviors

Acquisition of bad news communication skills

Assesses Pt Perception e 44/79
Requests Permission — 40/101

Uses The Word Cancer —_— 46/89

Silent 10 Sec. After News —— 38/58

Makes Empathic Stmt After News ——— 37/51
Asks For Pt's Reaction To News — 33/88
Summarizes Follow-up Plan — 24/45

Arch Intern Med 167:453 (2007)
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Physicians self-assess their
communication skills inaccurately

-rated
competence



Who owns the decision?

Systematic review of 22 studies examining
patient prefs vs actual decision making

“Across all cancer types, patients wanted
more participation than actually occurred”
Largest study: 1012 patients

— Wanted active 22%, occurred for 22%

— Wanted shared 44%, occurred for 18%

— Wanted passive 34%, occurred for 59%

Could improve: skills to elicit pt prefs
Annals Oncol 2010



During the visit: companions
change the conversation

109 patients, 15 oncologists

Pt + C asked 22 questions average vs
Pt only asked 9 questions average

Black pts asked fewer questions and were
less likely to bring companion

Another study relates caregiver
Involvement in the visit to satisfaction

Physicians should endorse a companion

Pt Educ Counsel 2010



Largely unstudied: sequential visits
with team members

* How should the physician communicate
with other team members to enable them?




Post-visit: how physicians can
enhance understanding
Consultation audiotapes—randomized

trials demonstrate improved patient
comprehension

Summary letters—improve satisfaction

Prepared summaries—improve
satisfaction

On-the-fly worksheet—no outcome data
Could improve: use of any of these

Lancet Oncol 2003
J Clin Oncol 2002



Potential evidence-based action

Structure pre-visit preparation
— Maximize physician endorsement
Improving physician skills during the visit

— Dissemination of evidence-based
communication skills training

— Social marketing to physicians
« Rewarding post-visit followup

— Incentivize physician participation in a record
of the visit that points to future action



©Cartoonbank.com

“In your case, Dave, there’s a choice—elective surgery,
outpatient medicinal therapy, or whatever’s in the box
that our lovely Carol is holding.”




	Communication about treatment planning:�Physician perspectives
	What’s the problem?
	What’s involved in treatment planning?
	What have we learned that could improve treatment planning?	
	Before the visit: an opportunity to prepare
	During the visit: going beyond �bad news
	During the visit: discussion of values, assumptions, QOL
	During the visit: physicians pack in the information
	When dr is more pt-centered, �patients are more satisfied
	Communication skills are learned behaviors
	Slide Number 11
	Physicians self-assess their communication skills inaccurately
	Who owns the decision?
	During the visit: companions change the conversation
	Largely unstudied: sequential visits with team members
	Post-visit: how physicians can enhance understanding
	Potential evidence-based action
	Slide Number 18


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



