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Program Goals
• Support practice-based quality improvement 

• Support real-time quality monitoring for breast 
cancer care

• Evaluate feasibility of registry participation in 
the ambulatory oncology care setting



Secondary Aim

Evaluate ASCO treatment plan/summary
templates as a tool for improving 
communication and care coordination

• Practice/provider perspectives on utility

• Patient perspectives on utility and 
satisfaction



• Enter data about their patients with breast 
cancer into the registry 

• Simultaneously generate patient-specific 
treatment plans and summaries to improve 
patient care and communication

• Practices given reports based on measures of 
quality from registry data

Using a web-based application, 
practices:



• Practice staff participants responded to 
practice survey electronically at mid point and 
at conclusion of registry pilot 

• Each patient participant was surveyed by 
trained telephone interviewer 1-2X (depending 
on their care) during registry pilot period

Evaluation Study 
Practices and Patients



Newly diagnosed, eligible 
breast cancer patient 

enters practice for 
evaluation and treatment

Treatment plan report 
generated and discussed with 

patient

Patient informed of research 
study and HIPAA authorization 
& informed consent obtained

Chemo 
completed 
(~12weeks)

Summary 
report 

generated and 
discuss with 

patient

Phone survey 
2-4 weeks 

later

Radiation, herceptin 
or hormone  only  

planned

Treatment plan and summary 
report generated and discussed 

with patient.

Patient informed of research study 
and HIPAA authorization/informed 

consent obtained

Phone survey 
2-4 weeks 

later

Phone 
survey 2-4 

weeks 
later

Chemotherapy Planned

Patient Participant Flow Diagram



Development of Pilot

• Fall 2008 – Fall 2009

– Steering Committee and staff developed 
overall pilot study, registry, surveys

– Recruited and trained 20 diverse practices



Implementation of Pilot
• Two phases of implementation

– Registry pilot (started Fall 2009)
• Practices begin entering patients into 

registry
• Deliver individual Treatment Plan and 

Summary to patients

Over 2200 individual patients entered as 
of 11/1/2010 (~50/week)















Evaluation of Pilot

• Qualitative evaluation of pilot 
throughout

• Formal evaluation of pilot 
(Apr‘10-Dec ‘10)
– Practice staff surveys
– Patient surveys



Conclusion of Pilot: Dec 2010

• Critically evaluate pilot based on:
– Patient and practice surveys
– Practice interviews and qualitative 

experience (recorded by staff 
throughout pilot)



Conclusion of Pilot

• 2 Abstracts submitted to ASCO 2011
– Feasibility and utility of Registry to 

practices
– Utility, satisfaction and burden of 

Treatment Plan and Summary 
administration for patients and 
practices



Practice Evaluation Results
• 52% of practice participants replied to an end-of-

pilot survey (52 physicians, 49 staff)

• 73% were satisfied with the overall BCR and its 
web-based application

• 90% of those who had been involved with 
creating or communicating the treatment 
plans/summaries found them useful to improve 
communication between the medical oncologist 
and the patient



Practice Evaluation Results
• 93% had a favorable view of using BCR data for 

practice quality improvement

• 31% expressed concern regarding the time 
required to accomplish at least one aspect of the 
pilot 

• 52% indicated the practice incurred additional 
costs to meet the requirements of the BCR



Patient Evaluation Results

• Of 318 consented patients, 175 (55%) responded 
to at least one survey; 8 completed two surveys

• 94% felt it improved communication with their 
doctors

• 82% felt it improved communication between 
their doctors

• 72% said it gave them greater peace of mind, 
while 2 (1%) had less peace of mind



Patient Evaluation Results

• 97% felt it was useful

• 62% had given the form to another doctor or 
planned to

• All patients surveyed after receiving a summary 
(N=63) recommended their practice continue to 
provide plans/summaries to patients



Moving Forward with Registry
• Dissemination and implementation more 

widely

• Must minimize burden

• Great opportunity point of care QI, 
improved care coordination and 
communication, and for health services 
research (community-based care)
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