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Random Thoughts 

• An Observation...from the early days 

• The Search for Metrics 

• Sustainability & Culture 

• Understanding & Political Support 

• Impact of New Technologies 

• Impact of Domestic Poliicy 

• Human Factors... 



Bio CTR 
1994 

91 Soviet Visit to US labs 
92 Trilateral Agreement 
93 UNSCOM---3,5 & 20.... 
       Lacey Visit 
94   Maley Visits 
       Early (Bio) N-L Studies 
       ISTC Moscow 









They were desperate 
Would do anything for $$ 



Some business success 
Needed our $$ less 



Political/Criminal Involvement 
Too few ‘relationships’ of trust 
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Political/Criminal Involvement 
Too few ‘relationships of trust’ 



The Scorecard 
A Flawed Model…for Life Sciences 



The Search for Metrics 
How do we know it’s working? 

Expensive Studies and—often—unimplemtable answers 
…often by people who ‘haven’t been there’ 

“It is possible to successfully accomplish what’s easily measurable and fail in the engagement” 



How do we know it’s working? 

Federation of American Scientists 
2012 
Google: “FAS Franz International” 

1) Using taxpayers dollars efficiently? 
2) Is our partners true health and security improved? 
3) Have our partners ‘bought in’ to the partnership? 
4) Are we developing sustainable capabilities? 
5) Have we built long-term relationships of trust? 



How to Sustain a Healthy Culture? 

A role for leadership 



2014 



But, it doesn’t scale well… 



Political Leaders Understand Fences 

A former staffer in one of the security 
engagement programs told me, 
“Showing a congressman a photo of a fence 
around a laboratory is a powerful tool.” 



How does Public Health  
Engagement Contribute to 

National Security 

Directly: 
•The potential for early warning regarding natural,  

accidental or intentional disease 
•Support of situational awareness regarding  

an outbreak or epidemic 
 
Indirectly:  
•Opportunities for regular communication around a mutually relevant topics 
•Transparency and open dialogue among equals 
•Opportunities to build understanding and even trust between individuals 
•Islands of understanding and trust between individuals are contagious 
•Understanding and trust spills over to ministries and governments 
•Where trust exists information flow and transparency increases 
•A culture of trust is an unwelcome AO for radical sub-state groups or individuals 
 



Global Proliferation of Technology 

19 

“Every major technology –– metallurgy, explosives,  
internal combustion, aviation, electronics, nuclear  
energy –– has been intensively exploited, not only  
for peaceful purposes but also for hostile ones.  
 

Must this also happen with  

biotechnology, certain to  

be a dominant technology of  

the [twenty-first] century?” 

 
Jan 1999 
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1996 1997 2001 2003 2004 2005 2008 2011 2012 2014 2015 

Select Agent Rule I 
Select Agent Rule II 

AR 50-1…Surety Draft… 

GoF Guidlines 

WH Pause 

rH5N1 

Anthrax/H5N1 

Dugway Anthrax 

2016 

H5, MERS, SARS 

CDC Safety Lapses 

The Impact of  
Domestic Policy 

International 
Health 

& the Cold War 

‘Real 
Threat Reduction’ 

The In-between Period 

IHRs 

Global Health 
‘Security’ 

GHSA 

PDD-2 





It’s the People....and science is the glue. 



It’s the People....and science is the glue. 

“While our view of intentional threats, 
and even natural risks, will never be 
even close to perfect it could be better; 
we must be alert to the ever-changing 
biological world around us.  
 
Friends can and do help us…when and 
where we have them.”                 drf 2012 

 


