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Mission: 
FRESHFARM builds a more equitable, vibrant, sustainable, and resilient 

food system in the Mid-Atlantic region by producing innovative solutions 
to solve critical problems in partnership with local communities and 

organizations. We create food access, economic development, and thriving 
communities through hands -on education, farmers markets, and food 

distribution programs.

FRESHFARM has two primary goals: 
1. Promote a thriving food economy that prioritizes producers, 

consumers, and the environment.

2. Give all people and communities agency and knowledge to access 
nutritious, local food. 



FOOD ECONOMY 

Farmers Markets + Access 

We have nearly 30 markets in DC, VA, 
and Montgomery County, MD. Our 

FreshMatch program provides a dollar-
for-dollar match when use their federal 

nutrition benefits, like SNAP EBT, 
WIC, and Senior Food Benefits, to 

shop at market.

FOOD EDUCATION

FoodPrints

Comprehensive food education for 

students through growing, cooking, 

eating and support for academic 

learning.

Partner with 19 DCPS schools

FOOD RESILIENCE

Pop Up Food Hub

This program fosters economic 

opportunities for local growers, 

improves food access for those in 

need, and strengthens our regional 

food system by aggregating produce 

directly from farmers to communities.



Our Communities



Local Grower Community

2022 Farmers & Producers
self - identification

First -generation 
farmers

30%

BIPOC 29%

Immigrant 
and/or refugee

20%

Veteran 6%

LGBTQIA+ 5%



Local Grower Community
PUFH 

Network
US

Agriculture

Farms < 100 
acres
69%

Average farm 
size is 

444 acres

First -generation 
farmers

58%

Beginning 
farmers

27%

BIPOC-owned 
farmers

58%

BIPOC-owned 
farmers

5%



District of Columbia Community

● Approximately 21 year difference in live 
expectancy between residents in ward 7-8 and 
other wards

● Four DC neighborhoods  have a total of 40-50% 
of food retailers/full service grocery stores in the 
city where some neighborhoods have no full 
service grocery stores at all

● 36,000 households considered food insecure

● The highest median income in  Ward 3 is $200k 
vs in Ward 8 at $25k

● In Ward 7 and Ward 8,  average of 59% of a 
person’s  income spent on housing



District of Columbia Community



Supply Chain 
Disruption Impact



Impact on Vulnerable Communities
Supply chain disruptions disproportionately affect marginalized and 
historically excluded communities. These disruptions impact vulnerable 
communities directly and indirectly and cause:

● Financial strain                                       

● Confusion

● Mistrust

● Fear

● Burden on time

● Lack of engagement 



The Work



Pop-Up Food Hub Model

Inspired in a Mesh Grid model, 
we see farmers markets as 

both, distributors and 
aggregators of food. This vision 

allows us to run a low-
infrastructure, decentralized 

food distribution program that 
keep fresh local food 

affordable, while creating new 
revenue for family farms. 



Engagement x Farmers Markets

● Providing market programming that supports the 
destigmatizing of federal nutrition benefits

● Providing education opportunities to support the 
maximizing of federal nutrition benefits

● Creating and facilitating a Food Navigator Training 
in partnership with the Department of Health to 
over 30 market managers that support those who 
use federal nutrition benefits



Education x Pop Up Food Hub

● Creating innovative tools to support those receiving 
childcare shares and family shares

○ Generating a QR code that leads 
families to information about produce 
identification, storage tips and recipe 
suggestions

○ Embarking on video production 
project to help families and early 
childcare staff navigate frequently 
asked about produce 

○ Providing trainings and technical 
assistance to  early childcare staff 
online and in-person



Peer Engagement & Education

● Recruiting, training and empowering 
Community Food Educators 

● Learning from those with lived expertise to 
maximize impact

● Providing equitable continued learning 
opportunities for community members that 
generate excitement about growing, 
procuring and utilizing local produce



● FoodPrints provides experiential food education
that builds positive relationships with fresh food to 
help sustain minds, bodies, and the world around us.

● We believe that sustained food education has the 
power to improve long -term health, academic and 
environmental outcomes .

● FoodPrints teachers are embedded in public 
elementary schools , providing accessible, direct 
programming to students, school staff and families.  

Early Education x FoodPrints



Curating 
Community Voice

Those closest to the problem are closest to the solution.



Coalition Building
● Intentional communication and meeting facilitation 

to build trust and rapport with community 
members

● Empowering, equipping and educating community 
members in human-centered meeting spaces

● Community voices influence and inform 
direct/indirect education opportunities and tools to 
support the procurement and utilization of fresh 
produce



To learn more about FRESHFARM go to: 
freshfarm.org

Contact Martine Hippolyte at  martine@ffm.org

mailto:martine@ffm.org
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Background 

 Most isolated Population: 1.46 million (2020)

 Closest landmass is California, which is about 2,400 miles away

 6 Major Islands: Oahu, Maui, Hawaii Island, Kauai, Molokai, and Lanai

 10 Commercial Harbors

 85-90% of food and fuel are imported

 Economic Drivers: Tourism, Military

 #1 Highest Cost of Living

 GDP: $75.3m (2022)



Shipping

 Most shipping needs to be done on a just-in-time basis.  

 Ocean transit time from the West Coast is about four days.

 Given the lack of warehouse space, businesses ordering goods to fulfill 
inventory needs typically factor in 8 to 10 days transit time from their source 
to their facility, so weather or mechanical problems can cause disruptions.

 Upon arrival on Oahu, shipments to neighbor islands adds another day or two 
of travel time.

 Hawaii’s topography can also present logistical challenges.



How do supply chain disruptions impact local 
communities?
 

1.Increased Costs
2.Food Insecurity
3.Economic Impact
4.Tourism Industry
5.Infrastructure Challenges
6.Healthcare Access
7.Energy Supply



What are some recent examples of 
community disruptions?

1. Natural Disasters & Extreme Weather Events

2. Pandemics

3. Shipping and Transportation Issues

4. Fuel Supply Issues

5. Trade Disputes



Who will speak for a diverse vulnerable 
community’s supply chain?

 Community-Based Organizations

 Government Agencies

 Elected Officials

 Chambers of Commerce & Business Associations

 Partnerships and Collaborations

 Community Members



Mitigation

 To mitigate the impacts of supply chain disruptions, Hawaii has been working 
on strategies to increase local food production, promote renewable energy 
sources, and diversify its economy.



Mahalo!
Contact: 

Sherry Menor-McNamara, President and CEO of Chamber of Commerce 
Hawaii

Smenor-mcnamara@cochawaii.org, (808) 380-2609

mailto:Smenor-mcnamara@cochawaii.org


THANK YOU FOR 
PARTICIPATING
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Contact us at resilience@nas.edu
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