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COVID-19 Mass Feeding Program

New Orleans Homeland Security & Emergency Preparedness

Over 30,000 resident fed
daily for
12 months.

30M dollar investment from
FEMA and City of New
Orleans

Over 600 local restaurants
provided meals




Together New Orleans - Community Lighthouse
Program

CrescentCare Health Center

= ) New Orleans Homeland Security & Emergency Preparedness



Together New Orleans - Community Lighthouse
Program

Bethlehem Lutheran Church

Broadmoor Community Church

New Orleans Homeland Security & Emergency Preparedness




The Homeland
Security Enterprise

New Orleans Office of Homeland Security

& Emergency Preparedness
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2020 study on supply chain disruptions

Recommendation 1: Shift the focus from pushing relief supplies to
ensuring that regular supply chains are restored as rapidly as possible
through strategic interventions.

STRENGTHENING POST-HURRICANE
Recommendation 2. Build system-level understanding of supply chain SUWE':A'N BF$§“ENUE
dynamics as a foundation for effective decision support.

-

Recommendation 3. Support mechanisms for coordination, information
sharing, and preparedness among supply chain stakeholders.

Recommendation 4: Develop and administer training on supply chain
dynamics and best practices for private-public partnerships that
enhance supply chain resilience.

Shift the focus to reaching vulnerable communities and further recommendations still apply:
system-level understanding, support for co-operation, and training.

Source: National Academies of Sciences, Engineering, and Medicine (2020). Strengthening Post-Hurricane Supply Chain
A MIT Center for Resilience: Observations from Hurricanes Harvey, Irma, and Maria. Washington, DC: The National Academies Press.
Transportation & Logistics https://www.nap.edu/resource/25490/interactive
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Understanding stocks and flows
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Understanding stocks

Days of supply on Days of supply on

Facility type : : :

yHP hand in April 2021 | hand prior to COVID
Acute care hospital 90 14

: Notes:
Outpatient 20 LA e Data sample: interview
Skilled nursing 60 4 with 30 facility supply
Assisted living 50 A managers in April 2021

* Days of supply definition

EMS S0 30 based on average daily use
Dental 90 7 during COVID
Behavioral health 90 7

Opportunity: strengthen supply chain monitoring as part of national emergency preparedness requirements
for Medicare- and Medicaid-participating providers and suppliers

https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-emergency-preparedness/emergency-preparedness-rule
Y MASSACHUSETTS

Ny GENERAL HOSPITAL
' B MIT Center for Source: MIT Humanitarian Supply Chain Lab and MGH Center for Disaster Management. “Preparing "~ CENTER FOR
Iransportation &Logistics personal Protective Equipment stockpiles for the next pandemic,” June 2021. DISASTER MEDICINE



Understanding flows

* USDOT Freight Logistics Optimization
Works (FLOW) engages supply chain
stakeholders to create a shared, common
picture of the network of supply chains

e Bureau of Transportation Statistics
leverages authorities in the Confidential
Information Protection and Statistical
Efficiency Act (CIPSEA) to collect sensitive
information

* Principled support mechanism for shared,
useful information encourages voluntary
private sector participation

Source: Presentation by Allison Fischman, BTS,
MIT Center for at the TRB Transportation System Resilience
Transportation &Logistics  Section Mid-Year Virtual Meeting, July 20, 2023

The FLOW Value Case

1. What do supply chain entities currently have visibility to?
o Historical aggregate information
o  Future individual network information

2. Whatis FLOW providing?
o Aggregate supply and demand information

3. Why USDOT?

o Federal data confidentiality laws (not subject to FOIA or subpoenal/legal discovery; cannot be
used for regulatory purposes)

o BTS is a non-competitive data steward

FLEW

FLOW Principles

1. Voluntary - FLOW is a voluntary
program, developed and jointly ran by
industry participants and the USDOT

2. Participatory - To access FLOW
data you provide applicable data to
uUsSDOT

3. Useful - A single view of aggregate
supply and demand to inform logistics
decisions

o Real (not modeled)
o Daily
o Forward looking




Opportunities to build system-level understanding
of community vulnerability

e Understanding vulnerability
* Invest in field-based assessment to complement reliance on census-driven analysis
* Pursue contextual analysis to build systemic insight

* Understanding access
e Study the compounding effects of spatial and temporal isolation
* Monitor trends and the enabling environment
e Assess access via networks not nodes and polygons

e Understanding stocks and flows

» Strengthen supply chain monitoring where existing policy enables it (e.g. emergency
preparedness requirements for Centers for Medicare & Medicaid Services)

* Mobilize private sector engagement by delivering value in return (e.g. BTS FLOW)

MIT Center for Jarrod Goentzel (ctl.mit.edu/goentzel)
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G RE E N G ROWT H Following the 2008 financial crisis, the leaders of the

Organization of Economic Cooperation Development (OECD)
called for countries to pursue green growth strategies as part
of our response to the current crisis and beyond' in the 2009
Green Growth Declaration.

Malama Mandate

APEC

USA 2_0.“ Honolulu, Hawai'i



2014 signing of the 2019 recommitment to
Aloha+ Challenge Aloha+ Challenge



Hawai‘i Green Growth

Hawai'i Green Growth (HGG) members and supporters inclade:
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Aloha+ Challenge Dashboard

Accountability and Action on Hawai’i’s Sust_ainability Goals
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ALOHA+ CHALLENGE

BENCHMARK REPORT

Hawai'i's Voluntary

Local Review of Progress
on the Sustainable
Development Goals
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Aligned with the 17 United Mations Sustainuble Development Goals
(5DGs), the Guam Green Growth Initiative cultivates an ecosystem

for transformative oction to achieve o more sustainable,
prosperous, and equitable future for our island.
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