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Delivery & financing systems
often fail to connect
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* Fragmentation * Fragmentation

* Duplication * Variability in practice

e Variability in practice * Resource constrained

* Limited accessibility * Limited reach

* Episodic and reactive care * |Insufficient scale

* Insensitivity to consumer values & e Limited public visibility &
preferences understanding

* Limited targeting of resources to e Limited evidence base

community needs Inefficiency * Incomplete data exchange

: Inequitable outcomes :
Limited population health impact
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Challenge: Collective action across sectors

* Incentives compatibility

» Concentrated costs & diffuse benefits
 Time lags: Costs vs. Improvements

» Uncertainty about what works

o Asymmetry of information
 Fragmented funding streams

 Difficulties measuring progress Ostrom E. 1994



Enter COVID...

* |ncreased social and medical needs
e Stress test for systems
» Upstream barriers to healthy lives

 Downstream health consequences



Testing novel mechanisms for aligning systems and
services across sectors

New alliances and partnerships

Inter-governmental and public-private ventures

New financing and payment arrangements

Incentives for individuals, organizations & communities
Cross-sector governance & decision-making structures
Information exchange and decision support

New technology: m-health, information exchange
Community engagement, public values and preferences

New workforce and staffing models
Systems for Action
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What's Next?

» Supplemental funding during COVID

» Specific focus on measuring health equity outcomes



Questions?
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