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The BARDA Model

BARDA develops and makes
available medical
countermeasures (MCMs)
by forming unique public-
private partnerships to drive

innovation off the bench to
the patient to save lives.
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55 FDA Approvals, Licensures, and Clearances
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CBRN Pandemic Preparedness and Platform Technologies

RAPID RESPONSE COVID-19 vaccine candidates

A decade of investments in jonssen | (A28 R
platform technologies under - / ‘\ € MERCK LB
flexible agreements —1
facilitated BARDA's rapid T = N | R
pivot to developing COVID- SR '3 e

19 MCMs COVID-19 monoclonal antibody candidate

YVELOCIMMUNE

REGENERON
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IEIDD Preparedness Principles

Flexible
Agreements

Sustainable

Platforms for Improved
Faster Development Deliver

Production

Expand Access Saraph
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Defeating the Pandemic Curve

Vaccine Available:

Early Antiviral Use

Combined with
NPIs

Combined with
Vaccine

0 50 100 150
Day
— Unmitigated + Early Antiviral Use — + Non-Pharmaceutical Interventions + Vaccine

BARDA Agent-Based Simulation of DC, MD, and VA | Asher, Arguello, Durham, Romero
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3'd Coronavirus Outbreak
No Licensed products
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Agency-Wide Engagement with Developers

Industry and
Congressional
Engagements

Industry
Call

MCM
Portal

Funding

Announcement
(14 NIH/NIAID Funding
Opportunities; FDA BAA,
BARDA EZ BAA and
BAA)
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COVID-19 Market Research Portal Submissions

BARDA COVID-19 Submissions Report - Overview
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https://app.powerbigov.us/groups/me/reports/9e02a34b-9d11-471c-96e8-ba7e124c2f21/ReportSection?pbi_source=PowerPoint

COVID-19 MEDICAL COUNTERMEASURE DEVELOPMENT
STRATEGY

ACCELERATEDEVELOPMENT

* Platform technologies
- * Repurpose licensed products
m « Parallel, not sequential activities
. ]

MITIGAGE RISK

» Multiple technologies

* Multiple targets

* Redundancy

DOMESTIC MANUFACTURING

* Scale Up & Scale Out
» Raw materials and supply chains
* Leverage existing facilities
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COVID-19 Medical
Countermeasures Y
Task Force )
&L

Countermeasures.gov

Align and prioritize MCM
development across ,’(’]Z’"’@’
Interagency partners to 'II///M
avoid duplication of effort,
identify opportunities for
synergy, and fill potential

gaps

ssssssssssssssssss
CONTROL ANG PREVENTION

-4 Homeland

Security

medicalcountermeasures.gov
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DRIVe EZ BAA Funding Vehicle

- EZ BAA Abstract Review Process Flow Chart

« Easy Broad Agency Announcement
. . W
(EZ-BAA) is designed to be fast, I
| Abstractto Award = 30 to 120 Days

easy-to-use, and flexible I

* Inspired by DARPA — Piloted in
DR|Ve Successful Negotiation

e $749,999 max & 30-50% cost

lI)nitial "<t Slé:bmis;igrn f;?SO?N Proposal

. A t :

Share reqUIrement Ref/ti::\::/:t OSInformzlctiorr:Ica =elugien

« Can go from posting solicitation to Not Interested Not Accepted
award within 30 dayS Respondent Notified Respondent Notified

Acceptable
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SOLUTIONS TO SECURE
THE FUTURE
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Vaccine Kitting/Distribution
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S p-19
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Accelerating Vaccine Development

Advanced Manufacturing

All of Government

: and Private Sector

R Approach
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As of September 30, 2020

BARDA Medical Countermeasures Response

Portfolio

Therapeutics Rapidly Deployable
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BARDA Medical Countermeasures Response

Portfolio

COVID-19 Diagnostics

Point of Care

Laboratory
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As of September 30, 2020

BARDA Medical Countermeasures Response

Portfolio

BATTELLE
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Development

MRIC @710
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Development
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A America’s Blood Centers

." It's About Life
Convalescent Plasma

Collection Systems
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Collection

\/4

varerans
Medical Reseorch

Whole
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NYU

Clinical Sample
Collection

ATCC
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B BROAD

INSTITUTE

Convalescent Plasma
Titering

Mount
Sinai
Convalescent Plasma
Titering

MITRE

Convalescent
Plasma Outreach
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Statistical Support
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Protocol
Translation
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Process
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Novel Vaccine Tech.
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Novel Vaccine Tech.
Microneedle Patch
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Filtration Media

Reagent prep
to support
diagnostic

development
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Novel Vaccine Tech.
Microneedle Patch

Esperovax

Novel Vaccine Tech.
Oral Delivery




How to Contact BARDA

A - -

PR PAREDNESS AND KESPONSE \ B
Countermeasures.gov. Sﬁ”;G&{E : : s
medicalcountermeasures. beta.sam.gov/ phe.gov/BARDA drive.hhs.qov
oV Official announcements and Program description, information, _ |Teéi_m abou& DR||V91t
gov. - including our Accelerator
Portal to BARDA: Register to info for all government news, announcements Network and EZ BAA

request a TechWatch meeting! contract solicitations

BID2020

BARDA INDUSTRY DAY

OCTOBER 277, 2020 | VIRTUAL EMENT

USAJOBS  ssaamsa

"WORKING # FOR AMERICA"
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https://drive.hhs.gov/accelerators.html
https://beta.sam.gov/
http://www.medicalcountermeasures.gov/
http://www.phe.gov/BARDA
http://www.usajobs.gov/

