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Inclusive Excellence and Leadership

Key events that shaped your leadership?

= Parents, Mary and Robert Churchwell, Sr.

= Harvard University, 1979-83

» Chief Residency in Medicine Grady Memorial Hospital/Emory Univ.,1990-91
= Page-Campbell Cardiology Group, 1994-2006

= Formation of the Page-Campbell/Vanderbilt Heart Institute, 1998

= Vanderbilt Heart and Vascular Institute, 2006

= Yale New Haven Hospital, 2015
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Inclusive Excellence and Leadership

Residency and Fellowship programs — clinicians
Are employed by the hospital, recruited by YSM

= “second look weekend” for residency and fellowship
programs has increased exposure multifold — most diverse
in YNHH/YSM history achieved

» YSM Minority Housestaff Virtual HBCU Recruitment fair
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» Investment in Staff/Diversity Leadership Initiative YNHH
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Academic Health System Transformation through World-Class Care
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&| National Quality & Recognition

; Evidence-Based Consistent Care

Signature

Reduction of Health Inequities.

Translational Research & Clinical
Trials

Talent Acquisition &
Engagement

Leadership Development &
Continual Learning

Culture of Collaboration as an
Academnic Health System

Diversity, Equity, and Inclusion
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Access & Navigation

Geographical & Service Line
Expansion

Destination Programs &
Physicians

Direct to Employer
Arrangements

Multi-Channel Care

Strategic Cost Management

Operational Efficiency

Resource Allocation & Capital
Deployment

Payer Strategy
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Inclusive Excellence and Leadership — Institutions Resources

Yalc scHOOL OF MEDICINE

Welcome to the MORE Website
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Project Access

THEORY OF CHANGE

We believe access to on-site health, education, and economic services for families,
children, and seniors cultivates strong communities, positive changes, and hopeful futures.
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