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O U R  G U I D I N G  P R I N C I P L E S
• We seek to bring about meaningful, socially beneficial change in the fields in which we work.

• We pursue change by tackling defined problems in a pragmatic, nonpartisan manner.

• We focus on outcomes in order to maximize the effectiveness of our support.

• We are committed to openness, transparency, and learning.

• We are committed to working, both internally and externally, in a collaborative fashion based on 
mutual respect. Grantees, co-funders, and other colleagues in our work are our partners in 
problem-solving.

• We seek to promote the values and practice of diversity, equity, and inclusion in our workforce, our 
culture, and our grantmaking.

• We approach our role in philanthropy and our responsibilities to society with humility and 
respect for others.

• Our operations depend on a lean staff, which is given considerable autonomy; a commitment to 
simple, flexible procedures; and a cooperative working relationship between the board, staff, and 
the president, who is the leader of the foundation.
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I M A G E S  O F  E M P O W E R M E N T
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S T U D E N T S  I N  A C T I O N
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If those of us on campus were free to 
focus on intellectual leadership not as 
an exercise in forwarding our own 
individual ideas but rather as a 
mode of supporting the development 
of our multiple communities, could we 
create a richer sense of the future for 
our fields, and for our institutions? 
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Source: Seaman, J., & Seaman, J. (2022). Turning point for digital curricula: Educational resources in U.S. higher education. Oakland, CA: Bay View Analytics.
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Based on Zaretta Hammond (2015)

Surface Culture
HOLIDAYS

Shallow Culture

Deep Culture

SONGS

FOOD

Concepts of TIME Theories of Wellness and Disease

Concepts of Self

Decision making World Views

Ways of Handling Emotion



L E A R N E R S  A S . . .

C O N T R I B U T O R S

T R A N S F O R M E R S

A G E N T S  O F  T H E I R  O W N  
L E A R N I N G

Dr. Robin DeRosa, Plymouth State University
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C O L L A B O R A T I N G  T O  I N C E N T I V I Z E  O P E N  P R A C T I C E S

ADOPT
Contribution Evidence Research Teaching Service

Use OER in a class or 
classes

Survey and gather data on how the use of an OER 
in class affected student learning. 

Yes

Use Open Access 
research article

Provide evidence at the Open Access Journal 
Articles that were used in course outline.

Yes

ADAPT
Contribution Evidence Research Teaching Service

Revise others’ OER to be 
more relevant to student 
needs

Survey students in class to learn more about the 
impact the revised materials have had on their 
learning. 

Yes Yes

Revise or remix OER to be 
in alignment with course 
learning outcomes

Provide evidence on what was revised or remixed 
to to best suit the course learning outcomes. Survey 
students in class to learn about the impact the 
revised materials had on their learning.

Yes

CREATE
Contribution Evidence Research Teaching Service

Make new OER When creating OER make it available to peers for 
their review. Document their reviews and Include in 
your dossier.

Yes Yes

3 0  S T A T E W I D E /  
P R O V I N C E W I D E  

S Y S T E M S  &  
I N I T I A T I V E S

www.doers3.org

The primary authors of this document are Amanda Coolidge, Andrew McKinney, and Deepak Shenoy. This document is licensed by DOERS3 under a Creative Commons 
Attribution 4.0 International Public License. CC BY

https://www.doers3.org/tenure-and-promotion.html


B U I L D I N G  I N S T I T U T I O N A L  C A PA C I T Y

• 67 campus teams

• Full-year including synchronous and 
asynchronous activities

• First 1-2 months develop action plans; 
remaining 10+ months focus on 
enactment

• National experts in OER as mentors 
for each team
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Support Creative Commons           
to maintain licenses and        

advocate for open

C O N N E C T I N G  O U R  W O R K  T O  T H E  B R O A D E R  
O P E N  S C H O L A R S H I P  M O V E M E N T

I N F R A S T R U C T U R E P O L I C Y  &  
P R A C T I C E E Q U I T Y

Require open licensing
for grant-funded research and 

instructional materials

Support and study implementation
of open practices 

for learning and teaching

Foster ecosystem
committed to democratizing   

learning and research

Promote diversity of perspectives
to shape fields

Develop equitable grantmaking practices
that reflect our values



T H A N K  Y O U

Angela DeBarger

adebarger@hewlett.org
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