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FAIM Philosophy for Inclusive Mentorship 
Inclusive mentoring rela1onships require an individualized approach where a mentor considers the mentee as a whole person: their iden11es, 
cultural backgrounds, interests, goals, strengths, and areas for development. 

Mentees who feel affirmed for who they are as whole individuals through their mentoring rela1onships experience a greater academic and social 
sense of belonging, which leads to more posi1ve and produc1ve outcomes for both mentees and mentors. 

Within suppor1ve mentoring rela1onships, mentors and mentees ac1vely share responsibility for defining and communica1ng their mutual 
expecta1ons and goals on an ongoing basis and as the mentee progresses in their academic and professional journey. 

Applying an inclusive mentoring framework supports equity-based systemic change and benefits the well-being and success of mentees, mentors, 
academic programs, and our greater scholarly community. 

Key Principles of Inclusive Mentorship 

Collaboratively defining 
and communicating 
mutual expectations

Establishing and retaining a shared 
understanding of expectations 

through ongoing communication

Being mentee-centered
Prioritizing the needs and interests 

of mentees and supporting their 
purpose for pursuing their 

scholarly work

Using a growth mindset 
orientation

Applying a strengths-based 
approach centered on the mentor 
and mentee’s abilities to learn and 

develop

Acting with care and 
expressing compassion
Intentionally providing mentees 

with encouragement and 
demonstrating empathy and 

kindness

Fostering mentee 
health and well-being

Providing an environment 
supportive of physical and mental 
well-being, and promoting help-

seeking behaviors

Affirming mentee 
identities, abilities, and 

aspirations
Contributing to and reinforcing 

mentee self-efficacy and academic 
and social sense of belonging

Practicing cultural 
humility

Engaging in an ongoing process of 
self-exploration and self-critique, 

and demonstrating a willingness to 
learn from others and honor their 

cultures and identities

Addressing relational 
power dynamics

Recognizing and mitigating the 
implications of power dynamics 

present within academic 
hierarchical structures



Mid to Advanced Career Faculty Offer:
• Inclusive and equity-minded mentoring for early

to mid-career faculty
• Mentoring for leadership opportunities
• Inclusive and equity-minded mentoring

for graduate students

Mid to Advanced
Career Faculty

Early Career 
Faculty Graduate Student

Faculty Advancing Inclusive Mentoring: FAIM Wrap Around Mentoring Model

Early Career Faculty Offer:
• Inclusive and equity-minded

mentoring for graduate students

Strategic Coordination on 
Wrap-Around Support

The Cornell Graduate School Offers:
• Support for graduate students
• Development of faculty (across the ranks) as

mentors to graduate students – w/a priority
focus on early career faculty

OFDD Offers:
• Support for faculty throughout their

career stages
• Mid and senior career faculty

development as mentors to earlier
career faculty

Cornell Graduate School
Provost’s Office of Faculty 

Development and Diversity 
(OFDD) 


