Faculty Advancing Inclusive Mentoring

A Collaboration of the Graduate School, Provost’s Office of Faculty Development & Diversity, and TRUST Alliance

FAIM Philosophy for Inclusive Mentorship
Inclusive mentoring relationships require an individualized approach where a mentor considers the mentee as a whole person: their identities,
cultural backgrounds, interests, goals, strengths, and areas for development.

Mentees who feel affirmed for who they are as whole individuals through their mentoring relationships experience a greater academic and social
sense of belonging, which leads to more positive and productive outcomes for both mentees and mentors.

Within supportive mentoring relationships, mentors and mentees actively share responsibility for defining and communicating their mutual
expectations and goals on an ongoing basis and as the mentee progresses in their academic and professional journey.

Applying an inclusive mentoring framework supports equity-based systemic change and benefits the well-being and success of mentees, mentors,
academic programs, and our greater scholarly community.

Key Principles of Inclusive Mentorship
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Faculty Advancing Inclusive Mentoring: FAIM Wrap Around Mentoring Model
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Wrap-Around Support Provost’s Office of Faculty

C—— Development and Diversity

(OFDD)

Cornell Graduate School

OFDD Offers:

* Support for faculty throughout their
career stages s

The Cornell Graduate School Offers:
* Support for graduate students

* Development of faculty (across the ranks) as
mentors to graduate students — w/a priority
focus on early career faculty

* Mid and senior career faculty
development as mentors to earlier
career faculty

Mid to Advanced
Career Faculty

Mid to Advanced Career Faculty Offer:

Early Career Faculty Offer: * Inclusive and equity-minded mentoring for early
to mid-career faculty

* Mentoring for leadership opportunities

* Inclusive and equity-minded mentoring
for graduate students

* Inclusive and equity-minded
mentoring for graduate students

https://faculty-inclusive-mentoring.cornell.edu/




