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1. If you could unilaterally enact three sweeping changes for your department, school, institution,
agency, or other relevant professional organization, what would they be?

2. What is your role in enacting change at your institution or your relevant professional
organization? What agency and power do you hold to contribute to progress and
improvement?
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3. What current strengths of your institution or your relevant professional organization can you
build on? Where are the opportunities for growth and improvement? What examples from other
institutions have you seen that work well?

4. As a leader, where do you experience the intersection of mentorship, professional
development and well-being in your work? How have you worked to further these efforts?
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5. What are your personal goals for the workshop?
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